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Abstract

Our purpose in this paper is to examine the more efficient process and find the
method to bridge the coordination of two different entities in two organizations. We examined
that a thorough understanding of objectives and internal communication structures of each
other are critical factors to develop an efficient coordination process, since these individual
mission and objectives and existing process determine to a large extent on how each agency
behave toward the others. These two agencies have been empowered and have increasing new
line of responsibilities. As a result of this change, two agencies would have widened
coordination gap unless missions and objectives of these two agencies are properly aligned.
Coordination through performance measurement of both individuals is one of the critical
factors that determine how individuals in an organization are cooperating. We contended that
the separation of cooperative strategic formulation impacts the mutual coordination of these
two agencies. We also identify the existing counterproductive performance measurement that
affected the behavior of these two government agencies. In addition, choosing the right
communication channel would increase and enhance the cooperation between these two

agencies.
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