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ABSTRACT

This study synthesizes the existing mobilization of resources specified in various
programs and projects on local learning enrichment networks of higher education institutions,
schools and partnerships, in the United States, United Kingdom, the Netherlands, the Federal
Republic of Germany, Hong Kong, Japan and Australia. The study was conducted from the
secondary source of data on resources covering knowledge and specialization, facilities, personnel,
and learning sources, as well as network management. The findings comprised the following.

1. The majority of the networks were government support, with universities acting
as either major academic providers, or technical supporters. In other cases, universities initiated
and managed the network in terms of technical and administrative aspects; as well as undertaking
outreach or community services programs.

2. The studied networks comprised projects on school — wide development of basic
learning, development of literacy and numeracy, development of mathematics and science learning
and teaching, and development of the gifted and talented learning.

3. The differentiated contents and methodologies of the projects emphasized
research — based and cooperative learning approach, students and schools needs, hands — on
practices, together with information communication and technology, under collaboration from
internal and external partners.

4. Teaching and learning activities were conducted in and after school, in
laboratories, and distance learning by means of information communication and technology.

5. Each partner had different roles. Universities performed leading roles in technical
support through specialization, personnel, facilities and other learning sources. Local educational
organizations provided support in terms of budget, advices, personnel, activities, resource
mobilization and dissemination. Business organizations, parents and community gave support by
means of specialists, facilities, participation, and time as appropriate.

6. Networking process needed close and serious collaboration from all parties and
people concerned throughout all steps and activities.

7. Funding came from government, local, business and philanthropic organizations,
individual contributions, and university revenues.

The critical success factors for networking were the institutionalization of the

network structure, proven content and methodology of learning enrichment, resources mobilized,



communication, evaluation, and above all commitment of all parties and people involved.
Finally, two additional recommendations for immediate action were outreach
programs, and joint programs with corporate social responsibility projects of major business

companies.
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