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Abstract

The objectives of this study on “Agricultural Extension Role Model” were to
study the field operation system of agricultural extension system with focus on the
implementation o f Sub-District A gricultrual T echnology Transfer Centre (SATTC) and
the Extension Agents, and to investigate the supporting operation system of the mentioned
system consisting of six operations, namely, information management, personnel
development, follow-up and supervision, evaluation, publicization, and support of
community plans. As the qualitative research, the research methodology was
participatory action oriented, starting from the selection of research areas, learning
process organization, data collection and analysis, and workshops for the districts of
Muang, Ban Pong, and Thanat of Ratchaburi Province.

It revealed that the participatory implementation of field operation system through
SATTC encouraged the community’s roles in the Centre’s management and
administration. The Centre’s Committee were selected from community representatives
by the commumity after joining the public forums which were under the community
planning process. The Committee had gained good understanding of its roles.

Also, the Extension Agents were recommended to take part in organizing public
forums, resulting in their increased training skills for learning process for more effective
performance.

Regarding the supporting operation system, it was found that the information
management could be on-line so the Province could access and utilize it rapidly for
extension services. The personnel development targeted on learning by doing in order
that the officials-in-charge could get more confident for their actions. The community
and farmers could get more potential in organizing public forums for their own. The the
work plan for follow-up and supervision could be set up. The pariticipation of all
concerned was highly recommended for their positive attitude and better understanding of
such task for more effective performance. The evaluation could be done twice a year. To
creat good images and better understanding of extension services among farmers,
publicization could be implemented through various channels such as local media, village
radio, and pubilc relations in various meetings. For support of community plans, all
relevant officials could be knowledgable of the community planning process with
emphasis on community’s needs and participation. After the completion of giving
education for such process, the community’s ownership of its plan could be encouraged
by searching financial support for further actions, instead of waiting for external financial
source as usual. In case of the external source granted, it could be used for extending
their plan.

Upon the research’s objectives, the community plan process, which was an actual
learning process, was regarded as empirical evident of the research’s outcome. First, the
community plan which was set up by the community itself could be implemented on a
continuous basis. Second, the selection of the Centre’s Committee was done through
participation of the community. The Committee could perform its roles effectively.
Third, the community had better understanding on public forums and the Centre’s
services so they could take active part in these activities and develop their representatvies
to be resource persons for such tasks. Last, the Extension Agents had been improved to
be potential trainers.



