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Abstract

The objective of the study on “Participatory Agricultural Extension Role Model”
was to investigate the effective field and supporting operation systems of agricultural
extension system for supporting farmers’ self-reliance through the participation of
Extension Ageats, the Sub-District Agricultural Technology Transfer Centre (SATTC), and
the community. The research areas were Pattalung Province’s Districts of Muang,
Kuankanun, and Kongkhla.

It was found that

1. The field operanon system

As the main mechanism of extension service, the Centre’s Committee could be

the community’s representatives

For a better understanding on its roles, the Committee could be educated

through learning process in public forums, namely,

a) concepts and ideas on community development for self reliance

b) the study on the community development and basic information

¢) assessment of community’s capabilities and problems

d) study visit of successful communities for further application for its own
community development plans

e) formulation of plans/projects for drafting community plans

f) organization of public hearing on proposed plan for plan adjustments. The
plan could be operationalized to be action plans for further technology
transfer and establishment of farmers’ organizations for learning network,
mutual support, and the Centre’s extension services

g) The Centre’s service could be available at field and the Centre

The desirable roles of Extension Agents were as follows:

a) to act as the coordinator, facilitator, supporter for extension services

b} to act as the moderator of learning process and technology transfer for
farmers

¢) to cooperate with the Centre’s Committee and the community in collecting
data, formulatlng action plan, implementing activities, monltonng,
supervising, reporting, and publicizng '

2.The supporting operation system

Information technology: to set up the guidelines for information development
(physical, biological, economic and social aspects), to be on-lined database at
provincial, district, and sub-district level

Personnel development: to organize provincial and district workshops in line
with PW and DW, to increase officials’ training skills for learning process
through public forums, to apply the merit system for personnel’s promotion and
incentives

Monitoring and supervision: to increase the participation of all parties concerned
especially in the process of planning. agenda setting, methodology, and
problem-solving for monitoring and supervision

Evaluation: to undertake every six month with participatory approach for
evaluation development, to emphasized on output and outcome of officials’
performance in order to apply for occupational promotion and transfer
Publicization: to set up overall publicization framework with focus on the
utilization of existing resources at the utmost benefits

Community plan support: to encourage the community to take full actions in
operationalizing community plan to action plans, to facilitate all agencies



concerned to participate in learning process and mutual support in various
aspects - '

To summarize that the implementation of agricultural extension aiming at
establishment of self-reliant community development could be reinforced by the field
operation system with the support of the Centre as the main mechanism of increased
community participation in management and networking establishment, and the newly
established roles of Extension Agents as the advisor, coordinator, and trainer of learning
process for farmers’ learning. The supporting operation system with emphasis on
participation of all relevant parties had been also recommended for the fulfiliment.





