UNARsa

9
v A

a Ao s A o P 0 9 J
JTUHIYUY @mﬂﬁgﬁ\iﬂLWﬂ@ﬂﬂLL‘U‘U33°L|llﬂTﬁ'JﬂﬁiJﬁﬁﬂugﬂﬁTM'liﬂuT]lﬂﬁlsﬁﬂﬁgTﬂ‘ﬁu

Q

] F4 ]
TumsasrdovuazdumnuvesdoyaniodungauunnsesiunaTuinitenulaves

a Ja 9 9 = Yo Yy Aa
§$UUﬂ"liwaﬂﬁlu@q@ﬁ']ﬁﬂﬁﬁlllwiﬂiu!ﬂﬂﬁllmﬂWQW'lﬁ'] Gluﬂ']ﬁﬁﬂ‘kl']vlﬂﬂ']ﬁu@Iﬂﬁﬂﬁﬁ'Nﬂ%ﬂﬁ31]

1
a =

k4
[ s a @ 12 @
YDITTUVNMTIANTNWMIHEA F9152NoUR180A152NOVVOININTTUAANINTTUNAND
a v { o J a o 9Icu
AINsIuges unuIMuig agiszasduesnong sy aaoaruasiisiadussoug(Performance
. o v A = [ o 4 [ d‘ d‘ 9 [
Indicators) §M5VAINTIN AnKIU Tz T s aenvedeenns luadiunneITeIn UM
E4 v

Tanmsnan szuumsnaatazasisinaussouzildegluTswnudieds duiunsesniuy
FTUUMITIAAUITOUZMITIANITNIIMIHAALaziona1TTeyan 14 Taemaiinveuaanie

o w z a a 4 IS 1 @
NIZUIUMIMAVFUFINAT N tazfTounsuuuuilug asivdeuaznUNIUITZUUMIIA

Y A 9y a Y ] A A 9y

anssauza laediFernguazduimsszaugnasnauyaannnisnneItosvels sy
o ' 9 9 Yo @ '
A0 gaine lanaasaldnulssnudedia

Ay v =2 A Y a v a

Hahn1aa1nmsAnyIne(H1ATIa319AINITTVYVITLVUNITTANITNINAITHEA

Ia 4 9 J @ 9 A 9 @ J a Y
Mo3HRes Usznouale09alsznouran3aIuas AUMTIANITBIANITNITHAN "lmmuiemw

[ a

[ J { ] a @ a 1
’JGIQTJ'H'M?N‘F] L!ﬁ%ﬁﬂ?ﬁﬂlﬂ\‘lﬁﬂﬂﬂﬂuﬂﬁwﬂﬁ ﬁ’mmwmmmﬁwaﬁ llig]luﬂ AIANAY LLTINTU

Q

4 @ J @ o a a 1
Lﬂ?@\?%ﬂi@ﬂﬂﬁﬂl WA nazaulseuw meﬁ/mm‘immumiwaﬁ "lsffuﬂ N1IDDNULUU

a o d

HAANUN N1TINURULAZAIVANMIHAA MIFBUIITITIY MIAIUANANMNLAL TTAAIAGN

9

I Y v Ao ) o o Aa 9 ] o a A
1Wuau (2) AVUBIATUTTOUSAINITUTZUUNTIANTNNNITHAAN llﬂl!ﬂﬂﬁW?Jﬁ%ﬂUﬂ']iUﬁﬁWﬁﬂ@

o A 9 o v Y A Y] £ Ao v A o I o 9 1
ﬂ%u%“l%ﬁmiuwmmiizﬂugm PIWITUIU 19 AYU muumﬂuﬂismﬂwaﬂq llﬂllﬂ

U

9
QUﬂiSNTﬂ!LLﬁ%&JHVIuﬂﬁNa@ NINYINTMINAA NMTNWRNUMIHAALAZAIATT UL

q
9

dadruveudeninielutazniouen msdweugnii uazanulasasomsiiau dwinly
9 v 9 Aa o o a va [ v aA = A [
dMTuguImIsszaunanuazszavlfiamssziudsinuanssisaziveanieiu
J ' v A Hq 9o v 9 a Y 79 ¥
paAllsznovdesveInrils N lrd i uRUITMITEAVge naz3) nnmlszgnalyszuums
4
FATNITOULNIMIHAAVDITTIUAIDE1 NUIWaM T IaausTauzNIMsHana T 0T 13
Auims 185 uteaniunm  Anenmdunsiansnemspan taznamsautuaud s
a A o % % o Y a Y
HanNauednovu louoaz gl aeAve9Ans HONIINUEIAINIIDTUDIULHUTIT 14
a 1 { @ @ o v o o
nIudedUnNseansegandod lvilsuilge nazdemmsolniudeyatloundudmsuns

Q a

@ 4 9
Weauu109ans 18



ABSTRACT

The objective of the research work was to design the performance measurement of
production management system that was able to determine and to diagnose causes of
production problems for furniture rubber-wood factory as a case study. The method of
study was to (1) identify the structure of activities of production management system
consisting of activity components, activity functions, activity objectives, and performance
indicators for the activities, (2) study the factory’s policy and objective concerning
production management, (3) survey the factory’s production system and existing indicators
used, (4) design the performance measurement system of production management
including required data document using Delphi technique, Analytical Hierarchy Process
and Pair-wise Comparisons method, and then to be reviewed by experts who have worked
in the field of rubber-wood furniture and production management, finally (5) apply the
designed performance measurement system to the factory.

The research resulted to (1) the activity structure of the production system divided
into 3 sections which were Production Organization Management, Production Resource
Management, and Production Operation Management. The production organization
management concerned with the factory’ policy and objective, and production department
function. The production resource management related with raw materials, labors,
machines and equipments, energy and production budget. The operation management
involved with product design, production planning and control, maintenance, quality
control, and inventory control. (2) The designed indicators measuring the production
performance were divided for management levels which were top management, middle
management, and shop-floor operation. The indicators used for the top management
having 19 indicators were mainly grouped, such as production cost and budgets,
production resources, production planning and inventory control, reworks and defects,
product delivery, and safety. The indicators used for middle management and shop-floor
operation were the partial component of the indicators used for the top management. (3)
The result of applying the performance measurement to the factory could reflect the
potentiality of production management in the organization, and also provide the feedback

information guideline for developing the production system.





