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Title Learning Research and Development for Educational Quality Project

Researcher Learning Research and Development Institute (LRD)

Year 2003 —-2004

This research has three main purposes to develop,

® A participatory learning network (focused on internal quality assurance)in/and
between schools,

® A participatory learning network among schools, the Ministry of Education
(specifically, the Office of the Committee for Education Services), and the External
Assessor (The Office of National Education Standards and Quality Assessment or
ONESQA),

® There aspects of knowledge management : developing a consultancy system to
inform and support quality assurance schemes, and preparing for an external
quality assessment.

® An internal quality assurance scheme in both learning kits and professional
development program for schools staff, consultancy system in quality assurance,
and an external quality assessment. Then extending the learning network and

appropriate systems for each specific context.

The 214 schools had to shown there willingness on the selecting process There were
two phases ; phase was for developing an internal quality assurance by review experiences
in Q.A from other organizations review literature and brain — storming of the experts. Then
implementing with forty —one schools in first semester of 2003. On the second semester of
2003, the network 173 schools was extended to cover all over the country .

The “research and development process” was used in there project. The important
outcomes of this research were the Model for internal quality assurance and, Model for

external assessment. The research finding were as follow :



1. The model for internal quality assurance

1.1 Developing

an internal quality assurance scheme

To develop the quality system according to this model the research have to use

the three main aspects ; system thinking, strategic thinking, and team learning.

1.1.1

1.2 Developing
1.2.1

1.2.2

System thinking
Ten sub systems in schools which reflect the quality according to

twenty seven National standard for external assessments was

grouped into two groups; three Core System composed of student

learning system, student guidance system, and student activities

system ; and seven Support Systems composed of leadership, strategic

planning, administration, professional ethics, staff development,

community relations, and information.

Strategic Thinking

Schools must be encouraged to revise the strategic plan taking into
account the school’s strengths and weakness.

Team learning

Schools must have the appropriate structure and Team formation.
Three teams could divide by role and function into Leading Team,

Quality Development Team and working Team.

the internal quality assurance of schools were that most schools
The former contextual of the internal quality assurance of schools
were that most schools did not clarify the concept about quality
assurance. They focused on National standards/requirements and
indicators and tried to achieve these issues. Thus instead of
developing an internal quality assurance for change, the schools
had tried to satisfy the quality assurance process by response the
individual National standards

The important change was the paradigm shift from being quality
assurance for external assessment to be continuously and sustainable
system development It was also to anlyse and cluster the standards/

according to real situation in schools. Moreover, the cooperative



1.3

cultures in the organization had changed from working each role
individually into working together.

1.2.3  The successful conditions of each school, depended on school
headmaster leadership, schools , size and read I ness, opportunity to
scare their learning from other school and have the external changes
agents.

Learning among school network

The change occurred in there levels; individually Team, and Organization. The
individual person change was on attitude, perception and skills in quality assurance
system. The team change was on teamwork, efficiency team meeting , specification
for working process and the implementation of learning to drive working process in
school. It was found there aspects in the organization change ; reveled strategic plan
in school , system and structure in school, and organization cultural change focusing

on team work and school there learning.

2. The model for the external assessment

2.1

2.2

2.3

According to evaluation the model for external assessment by there component : an

external assessor (from ONESQA) , a representative from QA division of the office

of the Committer for Educational service and research team, it was found that most

of the assessors agreed with the principles the assessment process, component and

criteria for assessment, and assessment report

The opinions on external assessment of the assessors and schools was found the

differences between the assessment by ONESQA assessor and by the rescorch

team. The LRD project model focused on working process by system thinking and

the result from system. The ONESQA former Model focused on scaling the quality

of outcome according to The National standards and indicator.

The weakness of the ONESQA model is

1) Most school focused on preparing documents as the supporting evidence for
external assessors.

2) As the external assessors spent only a few days to visit schools they many not
deeply understand the school context.

3) The unqualified and subjectivity of the indicators caused the vary judgments of

the assessors.



At the same time, the weakness of this research model is
1) The system indicators could not clearly reflect the students outcomes

2) The assessors understanding and skill in system quality development.



