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ABSTRACT

This research project proposes an assessment model for Thai handicrafts OTOP and SMEs
that can prioritize the organizations in terms of quality, standard, performance, capability of
production and any related matter that is necessary for running a business as well as identifying the
problems of each organization as well. First the representative groups of OTOP and SMEs in Chiang
Mai, Lamphun and Lampang Province were surveyed and found to be clothes (62.47%), woods
(28.06%) and natural fibers (9.47%). This top threes was defined to be the target group of study and
used for basis of model development.

The model was developed according to conceptual frameworks of Supply Chain Operations
Reference (SCOR) model, Thailand Quality Award (TQA) models and various related notions of
Supply Chain Management. The assessment model was applied to the target groups of study by first
establishing the Business Process Chart that leads to 58 Metrics of performance attribute. The
metrics were used as a guideline to design the criteria of appraising and grading. Finally only 39 out
of 58 metrics are considered relevant and classified the assessment into four aspects of customer
management, supplier management, production and testing and delivery. The scoring scheme was
based on the concept of TQA which varies from 1 to 5 points was adapted for the assessment
model. Since each organization may differ from one another in terms of the business content, the
concept of desirability function was adapted as a tool for summarizing those aggregated and different
but not necessary the same sets of activities. Overall assessment of each organization is reported in
terms of grades A-Excellent, B-Good, C-Fair and D-Poor.

The implementation of developed model to additional sixty organization OTOP and SMEs in
Chiang Mai, Lamphun and Lampang Province indicated that the proposed model correctly classify the
organization based upon those conceptual framework. In addition, 11 organizations had been
selected to study and analyze. Then make an improvement based on the suggestion from the

developed model. The results of implementation are satisfied.



