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In the early 1990, a new form of farmer organization was developed to substitute the
declining in state-led cooperative. Different farmer groups based on production types were
initiated as pilot projects such as vegetable production groups, organic vegetable production
groups, coffee production groups, tobacco production groups, rubber farmer groups and so
on. Farmer groups show successful performances while many of them have a number of
problems in governance and implementation. The successful and failure cases of farmer
groups are very important and useful for further farmer organization development. They also
link to food security issue in household and community levels. However, the information on
how the existing farmer organizations have been implemented in the grass root level and how
effected interventions and supports from the Government and International Organizations are
limited.

Objectives of Study were to investigate the forms of farmer organizations existing in
the three parts of Lao PDR and their development , to examine the problems and impacts of
those farmer originations in relation to food security issues, to describe the external supports
from the Government and international organizations and to provide recommendations to
formulate effective and sustainable farmer organization in relation to food security.

Target areas were Oudomxai Province, Champasack Province and Vientiane Province
representatives of the Northern , Southern and the Central provinces of the country,
respectively. The case study methodology will be applied. To obtain reliable and accountable
data, both successful and fail cases were investigated. The research will cover 24 cases ; 8
cases for each province ; 4 successful cases and 4 failure cases. The selection of the cases
were based on the data of and the Ministry of Agriculture and Forestry and Provincial
Agriculture and Forestry offices .

Semi-structural interview techniques are used to obtain data from the leaders of
farmer organizations, steering committee members , administrative staff and members. Also,
the qualitative and quantitative data are collected from MAF , Ministry of commerce and
Industry and Ministry of Justice , provincial and district authorities , agricultural extension
staffs, NGOs, financial providers, project managers and private sectors.

Results of study showed that most of farmer organizations in Vientiane province were
initiated by outside organizations such as Development Projects. The main objective was to
access technical production knowledge and farm inputs. While most of farmer organizations
in Oudomxai province were initiated by community leaders for accessing to market and farm
inputs. Most of agricultural products were market locally through middlemen in both areas
Prices were basically determined by middlemen. It was found that there was good network of
farmer organizations in Vientiane to exchange information on production technique. For
Oudomxai , the network was established between buyer and farmer groups such as tobacco
group. To strengthen the existing farmer groups, an institutional arrangement is needed to be
setup to be specifically responsible for devel oping and supporting them.
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