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ABSTRACT

The Thailand Res8arch Fund (TRF) has initiated an idea on mainstreaming of offshoot and
extension of its findings and results under the Area-Based Cooperative Action Research (ABC)
scheme, particularly from the Cooperative Project on Poverty Redemption, Social Development and
Healthy Society in 17 prowinces3 to be driven factors for all concerning projects and activities. And
for the sake of implementation with sustainability and engagement with all concerns, TRF has
spent tremendous efforts to draw and establish multifaceted collaboration, comprising the
community-based organizations and civil society groups, the government apparatus and the
technical supporting agencies, including TRF and local academic institutions, to be a focal

mechanism to mobilize all projects, within three main steps as:

. (1) Creation of communal platforms to identify common problems, concems and proposals of
development, in order to integrate all resources and efforts with harmonization of goals, the
cohesive taskforces would be drawn out to implement those offshoots with collaboration and
extension;

(2)  Conjugation of coordination with the development of collaborative guidance among
academic institutions and local research teams4, with linkages among knowledge, skills,
expertise that would be applied and utilized for their indentified issues. Some tools and
problem-solving solutions would be tailor-made, reflecting to results from the household
budget accounting and analysis for communal survey with the proposals of problem
resettlement,

(3)  Establishment of technical assistance system for enhancing of capacity-building with
empowerment evaluation, while there would be a research process to monitor, analyze and
compile all factors, both achievement and failure, challenges and systemic changes. The
interactive platforms would be periodically created, for the sake of empowerment with
bridging those concerns and resource persons together. The collaboratively self-managing
mobilization with people engagement would be further initiated and hosted by their own

capacity.

* As Kampangphet, Utaradit, Phitsanulok, Uthaithani, Chainat, Nakhonpathom, Nakhomratchesima, Chaiyabhurmi, Kalasin,
Nakhompanom, Yasothom, Ubcdlratchathani, Surathani, Songkla, Patthalung, Nakhomsrithammarat and Satul

* The local research team, by nature, consists of focal persons of civil soclety groups, cormmunity-based organizations or working
groups that have initiated the development of working process aligning with the utilization of household budget accounting and
analysis for communal survey and creation of village profiles with proposals of the settlement for problem-solving. In reference to

the implementation of ABC projects in 17 provinces, each province would set up its local research team.



And in order to gear up all area-based projects to comply with those above-mentioned components

which would be the capacity-building process for target groups in each province and to create

systemic changes corresponding to the institutionalization and ecological, economic and social

systems, covering both macro- and micro- levels, TRF then developed a the Research Project on

Empowerment Evaluation for Enhancing People’'s Mobilization on the Ground (Phrase I) for

supporting those implemented in provinces.

This Project had been conducted during August 2011-January 2012, by the principal research team’,

and could be concluded with observations as follows:

(1)

2

The Research Project on Empowerment Evaluation for Enhancing People’s Mobilization on
the- Ground (Phrase 1) had been initiated as a stimulus with quality assurance for the
development of project proposals in 14 provinces, where shall be categorized into two

groups, corresponding to the proposed issues, as:

Group I Agriculture, Food with Safety and Communal Economies, with project proposals of
9 provinces as: Phitsanulok, Uthaithani, Chainat, Nakhonpathom, Nakhornratchasima,

Chaiyabhumi, Kalasin, Yasothom and Ubolratchathani;

Group II: Water Resource and Natural Disaster Managements, with project proposals of 5

provinces as: Kampangphet, Songjkla, Patthalung, Nakhornsrithammarat and Satul;
The Research Project on Empowerment Evaluation for Enhancing People’'s Mobilization on
the Ground (Phrase I) had been implemented through five main steps as:

(2.1) Development of conceptual and analytical frameworks, under the cooperation with the

think-tanks of experts and executive members of TRF;

(2.2) Concretization of operational frameworks alongside with the research and development
process with consultation and collaboration among key-stakeholders and local research

teams, during a period of 24 months (6 months for Phase I and 18 months for Phase II);

(2.3) Creation of consultative platforms with the engagement of key-stakeholders and local

* The principal research team means those implementing the Research Project on Empowerment Evaluation for Enhancing
People's Mobilization on the Ground (Phrase I) and lead by Ms. Jirika Nutalai, as Head of the Project.



research teams for preparing the project proposals with application of those offshoots and

findings from preliminary survey on the household accounting and budget analysis project;

(2.4) Drawing out of efforts with sharing of resources and capacities for those project
proposals with creation of platforms for review, all contributions, observations and remarks
would be noted and compiled for revision of those proposals that then would be submitted

to Section 4 (Community) of TRF, on or before middle of January 2012;

(2.56) Development of the Research Project on Empowerment Evaluation for Enhancing
People’s Mobilization on the Ground (Phrase II), that would be implemented as the principal
research and development process, this project focuses on empowerment evaluation with
creation of collective learning process, capacity-building and integration of self-management
with linkages of academic institutions and local knowledge units. The feedback loops, both
in nature and manipulation, would be simultaneously set up with the ultimate goal on

institutionalization with sustainability in the long run.

The Research Project on Empowerment Evaluation for Enhancing People’s Mobiliz.atjon on the
Ground (Phrase 1) reflected that for those two main categories of project proposals, corresponding to
Group I: Agriculture, Food with Safety and Communal Economies and Group II: Water Resource and
Natural Disaster Managements, would exercise their own sustainability and self-management
mechanisms, with the undertaking of concepts of feod security and safety aligning with community
consumption and communal economies, as well as of institutionalization with information-

responsive platforms and two-way communication consecutively.





