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Abstract

The aim of this research is to establish a set of logistics and supply chain
performance indicators of hospital emergency room. This study reviewed various
literatures on logistics and supply chain performance measurement and applied Delphi
method to construct key performance indicators for emergency room. The research
findings show that Quality, Cost, Time and Responsiveness, Flexibility, Collaboration,
Innovativeness and Knowledge Management, and Service Reliability are seven major
perspectives with 51 indicators in the emergency room. The proposed logistics and

supply chain performance indicators were benchmarked with hospital emergency rooms.



