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Abstract

The project of Logistics Operations first aid plan for flood victims within 48 hours is a
study of logistics system to enhance the capacity in providing help to flood victims in the
Northeast within 48 hours since the occurrence of the disaster. Over the period, local
agencies will need to recruit all personnel and resources in search of and to help the

victims.

Normally, the agencies are ready and on alert for the mission. They send the injured
victims for medical care and contact the relatives of identified dead victims. In some areas,
the officers go into the area to facilitate evacuation even before the flooding. However, it
requires request of assistance and preparation including surveys before mobilizing the
personnel and vehicles to evacuate and provide assistance to the victims. Besides food that
needs to be prepared, flood relief bags packed by vendor would require only one day for
delivery. It would need at least two days in case the government agencies pack the flood
relief bags themselves. Moreover, only the vehicles based in the province would be
available within the first 48 hours after the flood.

The vehicles necessary for the delivery of assistance to flood victims, in each
Tambol, include a boat and a four-wheeled truck to deliver meals and flood relief bags as

well as sending injured or ill victims to hospitals.

In a community with 15,000 residents, at least three six-wheeled or ten-wheeled
trucks are needed. In that case, one truck would be used for people’s transportation to and
from the affected area (15 kilometers distance on average) while the other two trucks would
be used for delivery of 6,000 sets of flood relief kits. (At least one extra truck is

recommended in case the distance is longer than 70 kilometers.)

An average of four-wheeled trucks available for the mission in the northeastern
provinces is 109 per cent of the recommended number. Meanwhile, average number of six-
wheeled and ten-wheeled trucks is 184 per cent of the recommended number. However, an
average number of the boats available for flood victims assistance is only 33 per cent, which
means just one boat can be be used to help the victims in three Tambols and it is

inadequate. Flood-hit areas thus need to borrow boats from other provinces.

In the past, flooding occurred on some portions of the roads in the Northeast. The
long road affected by the flood included the roads in Nakhon Ratchasima’s Dan Khuntod
district (31 kilometers long) and Ubon Ratchathani’s Warinchamrab district (47 kilometers
long). The flooding prolonged the trip on those roads by between three and four hours

longer than what were required in normal situation respectively. Only some districts lack a
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hospital. Nevertheless, severely injured victims would be sent to a major hospital nearby

which should be reached within one hour.

Instead of setting up depots, cross docking should be used. In this connection,
provincial city halls should be the centers for the operations. Meanwhile, disaster prevention
and mitigation offices should be supporting agencies in charge of coordinating appointments
for vehicles and flood relief kits delivery. The supplies should not be stored at the cross

docks for more than 24 hours.

Within the first 48 hours of the disaster, none of flood relief kit should be stocked
and there should not be any acceptance of supply donation from the public. On the other
hand, the supplies should be purchased from whole sellers that have high potential in
logistics. In this case, price quotation should be done in advance, the supplies should be
ordered as specific lots which must be delivered on the next day after notification. This
system would be time-effective, reduce redundancy of delivery as well as the use of
vehicles and personnel. The time needed for the procedures would be reduced by two
days (one day for the orders or waiting for donation and the other day for personnel packing
the flood relief kits.) Moreover, it would reduce the time required for the transfer of the
flood relief kits in case of delivery in the full trucks load as the delivery can be done directly
to the flood-affected districts without the need to pass the provincial offices which are the

centers.
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