T893t ALY S0l
msiunanInlumsliusnisdmsvanamnssugluinisladaindlnesiew seu
AIUNToU UM TTIGUTE Y IAUATYENO UT Y

UNANED

Tasans “mswaunnuamlunislivinsdmivgramnssudlivinisledafndlneifiowson
AnunFerlunisiigussmeauasugiaenden” Jadulumsfnwaniuniniaznsesouaunionves
lugeamnssugliuinisladadndluusunves  AEC  wazidiiausununagnsludagnvesninsguay
maenvilugaamnssugliuinisladafnd eanngunmuazdngamlunsliuinisvesgramnssy
glvusnsladadndlne efindnauanansansnsudeduluudunves AEC Tnsflveuivanisdnunlu
Usemalng a1 Aunw Weunns Beauin and WaUTud duladide wasdnlinelinseuveaiaiuay
JuUszanu

nsfnwldiFusuannTiesifneamiumsuImsianisladaindanngiutoyasa o 9y
Logistics Performance Index (LPI) Global Competitiveness Report 3 Doing Business LJugiu
uannHEsldhmdnnIses SERVQUAL snuszendlfifuuuuasunuijatunsiesesidnenmdu
Todafndvoslugunesvesisfusznounisladainduazdlduinislaiafind wasuuuuszifiu Logistics

a ¢

Scorecard 7ilglun1siansanaussaugn1suImsinnisiadafndvesusznaunisladaing

MnmsfinsandnenmnisinlaiaindvedlneiUieuifisuiuussimadunlugiinnedou
wuilneegluddiuil 3 sesnnuaile wazdselus Aud1iy (World bank, 2012) Tnglud 2012 Uszinalne
flen Logistics Performance Index TWansufi 38 aannnsiinsnzed 155 Uszine Imaﬁﬂwuuagjﬁ 3.07 PINATLUY
Wil 5 waziletieranisdrsaandeyaugundiliain SERVQUAL ua Scorecard snfiansansamiuazidu
nsBuduilneduszavsamludunsiamsladaindifususui 5 vesonBeuduiu uenaniainnis
AATILATUATHFAIENTNUTT LPI Ananssnudeduiuseliveslssinalng (ncome class) 1ognn LI
ity 1 azuuy avdswalieuhasdusudunelfuesUssme (ncome class) vosszimalneasiuain
Jusfudt 3 TUSufuil 4 egil 79% mafdamaliazuuy GCl intulneiade 1,086 AzuuL way Anwim
wansenuaINNsUTuUssgnavnssugliuinisladafndlugagnamnssudun Tasldedudssanives
A3190asunsHER-Hanan (Input-Output  Model)  unduwradinsizimnaUselovifiiniuas
Usenouseradslovddegramnssuiidenledlutionih  uasdamds dedumniununagrsifiowia
UszAnsnmuay/mieanduyunsiuladafndfinsenudofanssuuinmafeniestunisvudsazaing
wavszlevidegnamnssuduiunniign snuandhe mssudemainmelulssme wagnsliuinisunnig
yudsaun SndfenisAenagninisanfunumenulaiaindezdmansenulsiifivsudfanssuuinig
Rouflestumsrudafissedadior udazaienausylvnivognannssuduihiivenmiionnyarives

QAEMNTIUNAUNINA



718971398 UVANY S0
mzianganmlumslivinsamivgaamnssuglivinmslaiaindlneiowsen | UY-5
AIUNToU UM TIIGUTEYIAUAT YN UT Y

Inessoglusumisiifugudnanavie Hub vesendeu madrgussmmnasugivendouas
dawandludsuanuinnindaaumnlnednisdeundeunasiaunluduiig 4 Adidalaud d1uns
funnsnsaning (Customs) A981138AINALAIN (Infrastructure) wazAINATNTAlUNNSTANTS
muladafnd (Logistic competency) IngUsziiuvesanuaiunsalumsdanisladafndazusenouluse
miﬂ’wmw%'wmﬂiqﬂﬂaﬁgﬂ,msﬁuﬂﬁﬁ'ﬁﬂ’ﬁ wasEAUUIMT Mawanndnenimsunisdoulemnagsia
nsiaundnenindunisldinaludasaumaion1snnaununuaukagiauinszuunisladaind
msfmundnenmdananmsjatilunsiaunguseneunsinglifindignadu apL ilensvenedh
n1egsfauazn1slinine1nseing o lueudeu lnsaniz Weuuns a13 dune) wazilgauiuegiall

UsgAnSnnriunszuaunsyinauludnvedy Virtual Enterprise 450 Outsourcing fiol



T893t ALY S0l
msiunanInlumsliusnisdmsvanamnssugluinisladaindlnesiew seu
AIUNToU UM TTIGUTE Y IAUATYENO UT Y

Abstract

The improvement of service quality for Thai logistics service provider sector in
preparation for AEC participation project aims to study the current status on the readiness of Thai
logistics service providers towards AEC and to propose proactive and reactive plans to improve
service quality capability for Thai logistics service providers in order to gain competitive
advantages on AEC era. Due to budget and time limitation, the study was conducted

on Thailand, Lao, Cambodia, Myanmar, Vietname, Philipines, Indonesia and Singapore.

The study started with literature surveying of logistics management performance
on well known databases such as Logistics Performance Index (LPI), Global competitiveness
report and Doing business report. The questionnaires were developed based on Service quality
(SERVQUAL) in order to investigate logistics service capability on both logistics service provider
perpectives and logistics user perspectives. Moreover, logistics scorecard was added onto the

questionnaire as well to survey capability of logistics service providers.

We also analyzed logistics capability of Thailand comparing with other ASEAN countries.
It was found that Thailand was ranked in the third place in ASEAN following Singapore and
Malaysia (World bank, 2012). In 2012, Thailand was ranked in the thirty eighth of 155 countries in
terms of Logistics Performance Index (LPI) with having 3.06 out of 5 points. When we considered
both secondary databased and primary data collected, it was confirmed that Thailand is ranked
in the third place of ASEAN. For an economics analysis conducted, we found that LPI is
significantly related on income class. If Thailand can gain one more LPI point, Thailand income
class will be moved from level 3 to level 4 at 79%. As a result, Global Competitive Index will
also increase to 1.086 point. In addition to these, Input-Output Model was conducted to
investigate the benefits that would occur on upstream and downstream businesses if Thailand
logistics service provider sector was improved. If logistics strategic plans were conducted to
improve logistics capability and/or reduce logistics cost, upstream sectors gain the most befinifits
followed by inland waterway businesses and road transport businesses. It can be said that
logistics cost reduction strategy will affect not only transport businesses, but also upstream

businesses.
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Thailand is located in the middle of ASEAN. In another word, it is the hub of ASEAN.
The AEC era will bring more opportunity than threat if Thailand can prepare and improve
capability in customs, infrastructure and logistics competency. To improve logistics competency,
it consists of human resource development on operational and managerial levels, business
networking, information technology and system for logistics management. The target must be to
improve Thai logistics service providers to be forth party logistics service providers to expand
their business and service in ASEAN especially Myanmar, Cambodia, Lao and Vietam via the use

of virtual enterprise or outsourcing.
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