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Abstract

This research presents study results of supply chain redesign of Thai automotive
industry in preparation of ASEAN Economic Community (AEC) participation. According to the
revised plan, AEC integration is going to be completely effective at the end of 2015. It is
expected that the impacts of AEC will encompass all ASEAN countries. There may be both
positive and negative impacts in various degrees in each of the countries, partly depending
upon the country’s readiness to response to changes. The impacts may also not be sudden
in every aspects. Hence, the study to aid preparation to changes is necessary in order to
guide development of appropriate strategies and limit negative impacts. The methodology
applied in this research starts by reviewing relevant literature as the basis. Then a
questionnaire is developed as a data collection tool and distributed to the target industries
locating domestically and oversea such as in Indonesia, the Philippines, Malaysia and
Vietnam. Executive interviews of public and private organizations are also conducted in
Thailand and oversea. The questionnaire results are analyzed to determine important
factors affecting the industry based on the respondents’ perspective, as well as the current
situation in five ASEAN countries who are leaders in this industry. Finally, economic models
are developed under various scenarios. The results are used to craft suitable tactics to

redesign the Thai automotive supply chain.

Keywords : Asean Economic Community (AEC), Supply chain redesign, Automotive industry
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