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Abstract

Currently, Thailand’s tourism development plan still lacks the collaboration between
the government bodies and the private sectors, which leads to losses of competitiveness
and market share in the region. Since Thailand’s tourism sector is one of the most important
economic sectors, it requires special attention in developing a strategic plan that answers
the demand of all stakeholders.

With the new direction of the Thai tourism strategic development, it is very crucial to
develop plans for two of Thailand’s strongest tourism clusters: the Chao Phraya cluster and
the Samui, Pha-ngan, and Tao islands cluster. Therefore, in order to develop a
comprehensive plan, this research utilized several research tools, including literature
reviews, site visits, in-depth interviews, surveys, and focus groups. The literature reviews part
mainly covered not onlythe tourism trends and current situation but also area-specific
studies. Site visits and in-depth interviews are used to gather vital information from many
stakeholders about their views and opinions on possible directions for the two clusters.
Surveys are also undertaken to collect quantitative data that are used to develop a broader
picture. Finally, focus groups are held to test and conclude the plan. With this exhaustive
methodology, diamond and SWOT analyses are performed to arrive at the positions of the
two clusters. Then, the gap analysis is used to answer how to fulfill the stated positioning.

As a result, the tourism position of the Chao Phraya cluster is “A view of palaces,
temples, and famous historical buildings that give the tourists the opportunity to understand
Thai history and culture like locals.” The tourism position of the Samui, Pha-ngan, and Tao
islands cluster is “The islands of new experience from several activities that are fun and
comfortable, yet environmental friendly.” Also, for each island, the distinctive characteristics
are: “Samui and more” for Samui, “Pha-ngan, Forever Young” for Pha-ngan, and “Koh Tao,

Diving School for All” for Tao.



With these positionings in mind, a specific tourism development plan is delivered for
each cluster. Therefore, six strategies, each built around the factors of the tourism value
chain, are created to form the comprehensive plans:

(1) Developing cluster management and the mechanism that will propel its forward

(2) Elevating infrastructure, public utility, security, and facilities to response to the
expanding tourist base and sustainable tourism.

(3) Creating new tourism products and activities that answer the demand of the
tourists and the locals.

(4) Promoting the cluster through marketing and publicity that are effective in
drawing in quality tourists, both domestic and foreign.

(5) Building the linkage between clusters, both internal and external of Thailand,
especially throughout ASEAN.

With these strategies, the development of the two clusters are expected to be very
well-received by all of the involved parties and will give a clear direction on how the cluster

should move forward.



