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Abstract

It is imperative to properly manage the logistics costs for the export of
agricultural products. This is due to the fact that appropriate management is required
in order to improve the competency of Thai agricultural products in the world
market. Having suitable measurement for the levels of logistics costs will help making
the policy framework more robust according to the actual conditions. The study is
hence conducted in order to obtain the logistics costs for the export of agricultural
products, namely rice, tapioca, rubber, and fruits and vegetables. The latter includes
longan, durian, asparagus, okra, and baby corn. The research is conducted entirely in
the industry-level throughout the supply chain, starting from product packaging to
loading the products into the transport used for international transportation such as
cargo ships and cargo aircrafts. (The studied export of agricultural products is under
the term of FOB.) According to the surveys and in-depth interviews, the results of the
study of the logistics costs to the selling price and the logistics costs to the weight
will assist the government organizations that deal with product management in
several ways. This includes enabling them to determine the course of the objective,
the development and improvement of the infrastructure, as well as to manage the
agricultural products logistics system to support both the competition and
cooperation between ASEAN countries when the community officially starts. The
evaluation of the logistics costs of important agricultural products is made possible.
This helps to decide which types of products should be given priorities and logistics
costs allocation can be made accordingly. Moreover, important factors to logistics
cost management for each type of products can be acknowledged, thus making fund

optimization efficient.

This study of logistics costs gives importance to the clarity in determining which
activities are logistics activities under cost calculation per activity. According to the
data from both the players in supply chain and the specified assumptions, there are
several interesting cases from the results of the study. Each kind of the studied
products has the ratio between cost and weight and the ratio between cost and
selling price which are the results of different activity procedures as well as the fact
that the selling price of agricultural products move in the opposite direction of the
costs. In addition, logistics costs for export are quite low compared to costs of other

key players, which can be concluded as follows:



Table 1: The logistics costs per weight of agriculture products

Product Farmer Collector Factory Export Total
Baht/Kg

Rice 1.37 0.30 0.16 0.25 2.08
Tapioca 0.15 0.29 0.05 0.69 1.18
Concentrated latex 16.16 6.00 1.50 1.50 25.16
Rubber sheet 14.91 1.15 1.69 5.32 23.07
Rubber block 15.73 7.86 2.55 4.50 30.63
Longan 9.08 3.43 2.92 1.95 17.39
Durian 2.78 2.15 3.87 1.33 10.13
Asparagus 7.86 4.29 20.50 7.48 40.13
Corn 7.31 2.00 7.25 5.84 22.62
Okra 5.09 2.00 18.01 6.55 31.66
Table 2: The logistics costs per sale of Agriculture products

Product Farmer Collector Factory Export Total
Unit % of Sale
Rice 4.08 0.89 0.48 0.76 6.21
Tapioca 0.99 1.92 0.33 4.56 7.81
Concentrated latex 26.94 10.00 2.50 2.50 41.94
Rubber sheet 18.64 1.44 2.11 6.64 28.81
Rubber block 19.66 9.82 3.19 5.62 38.29
Longan 7.57 2.88 244 1.63 14.49
Durian 7.33 5.68 10.18 3.50 26.66
Asparagus 3.21 1.75 8.37 3.08 16.38
Corn 6.36 1.74 6.31 5.08 19.67
Okra 3.39 1.33 12.01 4.37 21.10




In conclusion, the consultants deem it imperative for those who study
logistics costs of the export of agricultural products to make sure that the study is
strictly based on the same principle which will further the research efficiently. The
meaning of logistics both among researchers and export players should be fully
apprehended in both private and government organizations. The research in
cooperation with willing export service providers should also be promoted,
especially with providers such as liners and freight forwarders. Moreover, the
cooperation to determine the meaning of logistics costs for agricultural products
should be made, along with the establishment of principles which are capable of
properly distinguishing logistics, marketing, and production activities from one
another. The grouping of logistics costs should be made on the basis of suitability as

well.
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