UNANELD

LHLUNMsaseAuAulgg U e snieanusinalssnaumenuide 4 lasinisges laun
N153nN15lgaUNIUEAaIMNTTHIMITNTRNUILAA N159ANSLYAMNA1AAIMNTINDINITENAA NS
Iamsgreumuiuesdmiumsnszagemanientilnaiionisdsesn uarnsidenainuaziulna
Tudssmaduifionsarsldnmmdnivgnamnssuemnsvedlneg Jsannsothinduasesiuazasy
wwInnsasguatulgauniu 2 aefe omnsnienuilaawtuda uwazldgunuermsenaia lag
Tuldgunuemsnieuvilnanseuaqunisinigilsguniutivenuzdduduingdiundn ns
TATIENERIINTONUTINARTLTY N153ATIANTIRERINERERLURaRluUSEmARY waznns
Ainseinnudesmsenmanienuilnausudwosfuilangidvly 3 Wedvade Unfs 1Wesld nng
197 dauldguniuemissnaiatu Aias1edaseuNINITINY0IgAATVINTINDINITHIAND LAZNT
AIUUYIUTENNT AN

nan1sdauaseilulsgunuemnienuilnaududmudn ludmldguniudnivenuzady
wnwnsnsaiulnganauslununsuimsdanisiunisimgugndn aesgasidnandaaiulusiu
nadTzsilassadafuny ULuunsUgn msdanstuagnnslide saufensld GAP uaznis
FamsvdanaAuvifeiimuzauiieanduyusin fiunuuazlsednlilioglulasanislasy
HansENUIINasINIssudihdnauldannsasiiiufanisaelld eniiuazususilaesudugasu
$rihdaunulsedlulasenis Tuduvesusznounmsemsndouuilaaududets 2 ndude fudn
omsnienuslaaurudsssianasuias uazdseianlinsuians msiinsudadudeyadis iy
meluesAnsuazseniraiusiinsluleguniu lngameiuddndaingauludiuninudenisuegnen
Wieuiaszansanlumsnevaussaudeanisvesgnndifundsuas msvyuiiouduiinsads uas
ffuindulafugnénlulsemeiasseduandaeds fugndsUssmalududdsdoiiianain
warlusluduifiofiuanuagesialumsiamingii Safuinfivuazdufaseds samfsannailunis
deoududn dunuamensadnmansindadudiumeiniedu fuaavunadnassiudaiy
o sunuNnTIBIsTIdaudamiiietesfutgmnsugddaugareumuiueslutisiifing
dewonualdunn Tudruveauimnisainuavewmaineisndouuslaaugudsdulszmedulu 3
desddydedliniudidy savandndusignuinguilaarniulundazifios aainilddesd
eaziBeavesHanfusitazinie e UssiuguA ™ 51ANFBIADNARDITUAMN NS HARN AT
dundadududsedundidon Neumaduszdundidlen uazdmigluiuduandmnguies
unAnseAundlen warannsaUsznavuanaeludindald 0.77 duau 1Besld 0.29 dueu uas
n119197 0.26 auau Anvdudsununi1suslaa 18,000 fiu 6,900 fi wag 6,300 FUAILEINU

lgauniuemsenatalateaiuitgndne1niseratansslAnyininiinisaiiunisve
\nTeaneuTemaaavuNaniariaglauusslenilagfunsiiusenueUszanudesay 20-30
warludesmsdamingAuensiansugsunuiianudnigdesihlildingiuifiauniwiass
AmNuaaNe uazazdsnadonIsandunuNIHan duyuladafnd wavanaaInIRiun13niieh
ThAnnmadenlosiusinglulggumuaniy



Abstract

Value creation in frozen ready meal supply chain research plan composed of 4
projects namely (1) Supply chain management of ready meal industry, (2) The study of
value chain of Halal products for improving entrepreneur competitiveness, (3) Container
management for export ready meal distribution, and (4) Marketing and consumer research in
China for value chain creation in Thai food industry. These 4 projects were analyzed and
summarized into approaches and guidelines for value creation into 2 supply chains : Frozen
ready meal and Halal food chains. The frozen ready meal supply chain covered analysis of
jasmine rice chain as an important raw material in ready meal products, ready meal
manufacturers, referred container fleet management, and demand management of frozen
ready meals in Beijing, Shanghai, and Guangzhou in China. In case of Halal food supply
chain, analysis included overview of Halal industry and operations management in firms’
case study.

Analysis of frozen ready meal supply chain indicated that farmers in jasmine rice
chain lacked knowledge in rice plantation so the government should assist them in
production and logistics cost structure analysis, recommendation on plantation pattern,
water and fertilizer use and management, post harvest and GAP to reduce overall costs.
Small and independent collectors and co-op millers not taking part in the rice pledging
program cannot survive under this program and destroy the jasmine rice supply chain. The
survivals switched themselves to act as a rice pledging point for those millers under
government pledging contracts. In the section of ready meal manufacturers, including
integrated and non integrated firms, it was revealed that both firms type should share
information within firm and with the first tier partners in the chain (suppliers and customers).
The firms should share customer demands with the suppliers in order to increase
responsiveness to fluctuation in customer’s demand and efficiency in inventory
management. Co-decision making with local customers in inventory level and correction of
wrong orders and promotion program with international customers were necessitate to
increase the agility in raw material sourcing, inventory turnovers, and fasten up the delivery
time. Furthermore, to improve the delivery frozen ready meal products to China, small and
medium size manufacturers should together plan to reserve the container in advance
especially during the season of fruit export to secure the referred containers and reduce the
logistics costs. Guidelines in value creation in frozen ready meal market in 3 big cities in
China included emphasis on the taste suitable for Chinese consumers in each city, inclusion
of product details and quality certification or standard on the label, product price worth the
quality, position the products as premium and use of premium retailers. Market size

estimated in each city was as follows 0.77 millions in Beijing, 0.29 millions in Shanghai, and



0.26 millions in Guangzhou with the consumption volume of 18,000 tons, 6,900 tons and
6,300 tons in each city, respectively.

Analysis of Halal food chain pointed out that if Halal manufacturers’ case study
posted the Halal certificates in the product, their sales may increase 20-30%. It was
recommended to source their raw materials from suppliers that had experiences in Halal so
that they would secure the qualified and consistent materials and lead to their production
and logistics cost reduction as well as operations time reduction and support the

partnership in the chain.
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