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Abstract

This research composed of analysis of the supply chain of jasmine rice in the
northeastern of Thailand based on 101 farmers, 19 collectors and 62 rice mills together with the
supply chain of frozen ready meal where the analysis focused on the frozen ready meal
company's overall performance based on 11 companies and in-depth analysis of one integrated
and one non - integrated manufacturer case studies. Guidelines for improving and creating value in
the frozen ready meal supply chain were then developed for all stakeholders in the chain. Finally,
the business model for market expansion of frozen ready meal to China and Indonesia were

explored and selected.

Guidelines to improve and create value in farmers were emphasized on the production
practices including using new seeds for every crop, using tailor - made fertilizers, employing the
GAP (Good Agricultural Practice) system, reshaping the cultivation land fitted for planting and
harvesting, and gradual cultivation. Government must provide an access to irrigation or build water
resources in the farming area. For the collectors and mills, promotion of backhauling and proper
warehouse management must be installed to reduce costs. Evaluation the effect of “rice paddy
pledging” scheme on all stakeholders in the jasmine supply chain is a must. Under current rice
paddy pledging scheme, collectors and small to medium mills should act as pledging points for
the mills under the quota of the government rice pledging scheme. In addition, farmers, collectors
and millers should establish faithful partnership to develop a more efficient supply chain. As for
the guidelines to improve the frozen ready meal supply chain, both Integrated and non -
integrated manufacturers should increase an information exchange and collaboration with
stakeholders, i.e., suppliers and local and international customers, especially with suppliers. For
the integrated manufacturers, they should encourage more information exchange in the demand
and point of sale and a joint cooperation on solving the wrong order problem. In addition, they
should jointly plan with international customers in the inventory levels and pricing. For the non -
integrated manufacturers, they should promote more information exchange with suppliers on the
demand and point of sale as well as more on jointly planning and managing the inventory levels
and the wrong order problem. Furthermore, they should do more cooperation with local
customers on product varieties and pricing and with international customers on the promotion,
pricing and inventory levels. However, all companies should develop a completed traceability
system on both design and implementation perspectives. In the meantime, the government
should provide the knowledge on the traceability system to all manufacturers and should
establish consumer awareness of the value in traceability which lead to the more preference on
the products with traceability certification so to increase the market value of the products. In
terms of business model for expansion the China market, the integrated manufacturers can
employ 1) Thailand production base for export model, 2) Joint Ventures with the Chinese local
company for production and distribution model, and 3) Establishment of own production base in
China model. However, they should establish their owned production base in Indonesia to expand
the market there. On the other hand, the non - Integrated companies will have only one
alternative model, i.e., using Thailand production base for export to China and Indonesia. This
strategy has three levels, starting from 1) Introduction stage: let the premium importers distribute
the premium products and handle all the marketing activities, 2) Growth stage : let the premium
importers distribute the premium products while the manufacturers cooperate in the marketing
strategies. and 3) Maturity Stage : establish their own importing company and sales office in the

target country or collaborate with the other companies with the same target markets.
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