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Abstract

A Comparative Study of Tourism Development Plan between Thailand and ASEAN
Members towards ASEAN Economics Community (AEC) 2015 Project is influenced by the
importance of the tourism industry on the economic and social development which is one
of the strategic industries in AEC blueprint. Tourism development plan plays an important
role in determining goals and action plans for tourism industry, however, Thailand has
been strugsling to integrate the ASEAN tourism policy framework into their schemes. This
research aims to compare the tourism policies and the competitiveness between Thailand

and other ASEAN members within AEC framework through gap analysis technique.

The analytical framework of the Policy Skill Framework, 3-gap Tourism Destination
Image Model and The Geelhoed - Schouwstra framework are used in analyzing data
gathered from literatures reviews, top administrators of nationwide sample of tourism
entrepreneurs in Thailand by focus groups method, and fieldwork in Singapore and
Malaysia, regarded as the best practice ASEAN countries in tourism industry, and
implications of the study are discussed. The findings indicate that the AEC will affect
tourism schemes, circumstances, and trends in the form of Thailand's government tourism
and related strategic policy, including the effect on entrepreneurs and workforces in
tourism industry. Moreover, it strongly suggests that Thailand should focus on promoting
investments in the industry through supportive policies and regulations, immigration
scheme, safety and security, ground transportation and ICT infrastructure in strategic

tourism plan.

The results of the study concluded with four aspects. Firstly, the ASEAN members'
policy goals can be classified into two levels: The basic level which defines tourism as an

engine to drive national economic and social development, and The progressive level

which defines tourism as a tool to attract qualities to the nations and become ASEAN
tourism hub whereas Thailand does not has this explicit direction. Secondly, there are
gaps between Thailand Tourism Policy and ASEAN Tourism Strategic Plan (ATSP) in the
field of cooperation with other ASEAN members in creating tourism linkage, and
establishing tourism safety, security, and workforce standard. Thirdly, the gap between

policy and its implementation does not meet industry requirements, characteristics, and
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environment, not to mention inadequate and obscure information for SMEs in tourism
industry regarding the consequences of AEC. Lastly, the policy and its Key Performance

Indicators (KPIs) are not able to signify the successfulness.
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