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Abstract

The second research project on “A Study of Challenges and Limitations in CBT
Development for Thai CBT Standard Accreditation” has the two following objectives:
1) to study conditions and limitations of communities in developing the CBT standard;
and 2) to survey approach or strategy for certification of the CBT standard and to help
community to be certified.

The scope of the study has been restricted to the baseline information of the
communities involved in the case study and only related to CBT development, the
current situation of CBT as evaluated by the five criteria of the Thai standard, conditions
and limitations of the communities involved to meet standard, and readiness for CBT
standard certification.

The research has successfully supported: 30 Thai communities to produce the
CBT baseline information of their communities; six communities to analyze their
limitations and conditions for CBT standard; and 16 communities in southern Thailand
and 12 communities from northern Thailand respectively to get established in the CBT
concept and to embrace certification of the CBT standard as the approach to develop
their communities.

The project also organized the Thai day of the CBT international conference
‘Innovating CBT in ASEAN’ which cathered a wide variety of tourism related stakeholders
including tourism communities, academic institutions, tourism entrepreneurs, CBT
promoting organizations, etc. In the conference, the research team collected the most
comprehensive and updated data of CBT situation, and analyzed this data to include in
the research.

Regarding the conditions and limitations of CBT development, the research found
that the communities involved were not able to collect data systematically and
disseminated or utilized efficiently due largely to the lack of the followings the
systematic collection and retrieval of information; and (b) the socialization and passing
on information from the older generation to the younger generation. It was difficult to
tackle all managerial aspects. the efficient and effective quality control system and
quality assessment. It seemed that new CBT communities lacked skills and experience,
and that there was a lack of cooperation/coordination with outside organizations.
The new CBT communities failed to seek support from the government organizations
whose focuses are on various other issues instead of CBT. The varied and pluralistic
character of the different supporting organizations lacked a joint and consensual
direction. There was a common understanding and confidence with the communities
recarding the CBT concept, and there was trust and positive attitude with the
communities towards using CBT as a community development tool.

The research on the development of community’s carrying capacity in tourism
management and readiness for CBT certification offer two levels of analysis, the
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community level and the supra-community level. At the community level, the project
looked at: improving management, installing a database system, launching self-
monitoring and assessment, applying/implementing the policy, plan and cooperating
with related stakeholders, networking and coordinating with the local government, and
setting up a tourism fund.

At the supra-community level, project analyzed the organizations that select and
are working with the communities, classify the development level of each community in
order to prioritize, suggest and implement the appropriate development agenda/tools
suitable for that particular community. Unlike the certifying body, the government
organizations develop a suitable policy to help communities to improve their
performances and services. The community trainer find its the new definition and roles
as the facilitators of the learning process at the supra-community level in order to
achieve the maximal level of development. All stakeholders work together to advocate
the CBT concept through various mechanism such as CBT network, facilitating
organizations, etc. Credibility and reliability of the CBT standard needs to been
promoted, published and disseminated as a development tool in tourism. The CBT
standard has been promoted in relation to marketing enhancement to be applied in all
levels and in every mechanisms such as CBT network. All facilitating organizations
advocate getting a CBT certification system in place.

Development research in the community needs to be promoted and supported
continuously in the community. As being recognized as a CBT community, it has to
support its community members to participate in CBT development, regularly. Lack of
participation in CBT, the community may be diverted into following other issues or
channeling their resources such as human, budget, time, etc, to development
opportunities or agendas. Therefore the CBT standard should be promoted while the
communities are still curious and enthusiastic.
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