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Abstract

Hat Yai city is located on the flood plain of the U-Tapao watershed. With tropical
monsoon climate, the period of October to December is referred to as Northeast Monsoon
season. Due to heavy rainfall in this period of year, flood events have been taken place
from time to time. In addition, the city experienced big floods in 1988, 2000, and 2010. In
the past, aids from everywhere focused on helping the residents; however, the city’s main
agencies (i.e., Hat Yai Provincial Electricity Authority or Hat Yai Hospital) which were also
flooded, had no support from any authorities. Therefore, these main agencies cannot
provide services to the people resulting, essentially, in late recovery of the city from the
flood. The objective of this study was to develop an integrated flood management plan
among the city’s main agencies both inside and outside flood prone areas. The idea was to
have the main agencies outside the flood prone area providing aids to the flooded agencies.
There are 21 agencies willing to participate in this project, among them, eight are flooded
agencies and 13 are located out of flood prone areas.

According to the integrated flood management plan developed, there are 100%
adequate resources (i.e., trucks, water pumps, and sand bags).that can be shared among the
participating agencies to handle and recover from the upcoming floods. Furthermore, there
are extra resources available for other agencies upon requested. During the process of
developing the integrated flood management plan, representatives from every agency who
attended the workshops had a chance to work together as a team. This would benefit the
future collaboration among the agencies and resulting in better performance during the next

flood events.

Keywords: Integrated flood management plan, Hat Yai city, Main infrastructure,

Main agencies.
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