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ABSTRACT
Project Code : RDG5650037
Project Title : Development of Community Enterprise Mechanism of Agrotourism for
ASEAN Tourists
Researchers : Assistant Professor Dr. Wanna Silparcha,

Assistant Professor Chatchapol Songsoonthornwong
Sukhothai Thammathirat Open University
E-mail Address  : wsilparcha@gmail.com

Project Duration : 1 August 2013 — 31 July 2014

This research was aimed (1) to study the context of Thai agrotourism community
enterprises as mechanism for agrotourism management; (2 ) to study the role of the
agrotourism model community enterprises; (3) to evaluate the management standard of
agrotourism community enterprises in Thailand; (4 ) to develop guidelines for the
enhancement of agrotourism community enterprises potential by comparison with model
country with best practices; and (5) to make suggestions for the enhancement of Thai
agrotourism community enterprises potential to support tourists from ASEAN countries.

Population and sample used in the qualitative analysis were 78 persons included
leaders and committees of agrotourism community enterprises, stakeholders of the
agrotourism community enterprises in Thailand. Those in Japan included the owner of a
strawberry farm in Osaka, which was a model community enterprise with best practices,
personnel from agricultural organizations in Japan and Tourism Authority of Thailand in
Osaka. Samples used for quantitative analysis were 417 tourists included Thai and foreign
tourists who visited four agrotourism community enterprises during September 2013 to
March 2014 and those in Japan who visited agrotourism sites.

The content analysis for qualitative study was conducted by in-depth interviews and
group discussion. The quantitative study was conducted with survey and standard
evaluation form and analyzed using descriptive statistics: frequency, percentage, mean and

standard deviation, and inferential statistics: correlation analysis.
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The study of the context of Thai agrotourism community enterprises as mechanism
for agrotourism management showed that, in 2014, there are 72,830 registered community
enterprises across the country. Among 452 tourism community enterprises, 39 are
agrotourism community enterprises. These agrotourism community enterprises are
supported by various related departments i.e. Community Enterprise Promotion Division,
Department of Agricultural Extension, Ministry of Agriculture and Cooperatives; Department
of Tourism, Tourism Authority of Thailand, Ministry of Tourism and Sports; Community
Development Department, Local Administrative Organizations, Ministry of Interior; local
educational institutions and other concerned private sectors. The four studied agrotourism
community enterprises hold rich agricultural resources and touristic activities. They are keen
on conserving cultures and traditions, local wisdoms as well as environment. They are
harmonious and supportive communities. However, it is found that the agrotourism
community enterprises struggle transportation, enterprises knowledge understanding and
also collaboration problems among related organizations. They also lack financial support
to execute the work of the enterprises.

The agrotourism community enterprise management in Thailand is done
successfully thanks to the strong committee mode. The committee includes a leader,
assistants, secretary, treasurers and other members. The committee is a formal group in
which each member holds the distinct responsibility. Members are usually involved in the
group’s activities. They recognize their colleagues’ importance, accept and respect each
other, while interact as networks rather than personally.

A successful agrotourismm community enterprise needs driven by potential personnel
who holds to the good governance, while non-successful ones are found to be lack of
capable personnel and collaboration on agrotourism activities.

The tourists’ satisfaction on the agrotourism community enterprises showed that the
tourists are very satisfied by the overall management. The physical management was rated
best done, followed by service management, security management, marketing
management, interpretation management and facilities management.

The study of the roles of the model agrotourism community enterprises in Thailand
proved that these model enterprises, which are the representatives of the 4 regions in

Thailand, play important roles as follows:



1) Leader: lead the community’s income generating, jobs creating, economic

structure transformation driving and community strengthening;

2) Educator: transmit local knowledge and wisdom;

3) Conservationist: conserve community environment and restore local cultures;

4) Problem Solver: decrease social problems as well as decrease gaps between rural

and urban communities;

5) Intermediary: integrate different cultures

The evaluation on the management standard of agrotourism community enterprises
in Thailand indicated that the standard of agrotourism community enterprises was
developed from the following standards and potential evaluation form of different
organizations: Standard for Community Enterprise Management of the Thailand Productivity
Organization (200 5) proposed to the Department of Industrial Promotion, Ministry of
Industry; Community Enterprise Potential Evaluation Form (revised 2012) by the Division of
Community Enterprise Promotion, Department of Agricultural Extension, Ministry of
Agriculture and Cooperatives; and Quality Standard of Agrotourism of the Department of
Tourism, Ministry of Tourism and Sports (2013)

The evaluation on the management standard of the four agrotourism community
enterprises resulted as follows:

Mae Mut Agriculture Housewife Community Enterprise, Chiang Mai is evaluated overall
very good. The accounting and financial managing element was scored highest, while the
marketing was scored lowest.

Baan Busai Home Stay Community Enterprise, Nakhon Ratchasima is evaluated overall
very good. The accounting and financial and the agrotourism community enterprise
sustainable development managing elements were scored highest, while the marketing was
scored lowest.

Rak Khao Bai Si Agrotourism Community Enterprise, Chanthaburi is evaluated overall
very good. The accounting and financial and the agrotourism community enterprise
sustainable development managing elements were scored highest, while the marketing was
scored lowest.

Ban Bang Rong Agro-Eco Tourism Community Enterprise, Phuket is evaluated overall

excellent. The accounting and financial and the agrotourism community enterprise



sustainable development managing elements were scored highest, while the group
managing element was scored lowest.

AUl four enterprises were evaluated overall very good and above. The accounting and
financial managing element of every enterprise scored highest. This is resulted from the
income-expense account management, the rules and regulations on fair allocations of
benefits and dividend for members, the establishment of the member welfare fund, the
considerate investments in potential funds and the effective working capital management.

The agrotourism community enterprise sustainable development managing element
was also scored high resulting from the network created among the members. The network
helps members to coordinate, share information, express ideas, study problems and find
solutions together. The members also plan, carry out activities, maintain the tourist sites,
evaluate and monitor their plans together. The members, thus, place their trust in one
another. Moreover, good governance is undertaken within the community enterprises. The
Rule of Law, Morality, Transparency, Participatory, Accountability as well as Effectiveness
and Efficiency are adapted. The business development was carried out after the potential
analysis of the group and community. Written business plans are done with continuous
reviews. The members also plan about their clients, create innovations for productivity
improvement and cost reduction, share knowledge on business execution and qualities of
good entrepreneur. The network also functions as the distribution center of agricultural
products and benefits of the member.

The lowly-scored element was the marketing managing element. It is considered that
the products from these enterprises do not attract customers for they do not show an
identity or display an agricultural wisdom sufficiently. There are also limitations in terms of
distribution channels, sales promotion, agrotourism activities and agricultural products. The
cost for activities, food, vehicles and accommodation is not reasonable compared with the
services provided.

In comparison to the model country with best practices, agriculture in Japan are
often grouped together in the form of agricultural cooperatives. The Japanese agricultural
cooperative (JA) is the primary agency responsible for promoting the cultivation of the
members. JA will encourage them to take part in marketing and price assurance system.

Moreover, Research and Development and Financial Institutes are established for supporting



the farmers at local, provincial and national levels. While registed agrotourism community
enterprises in Thailand provide the acitivities for tourists such as farm visit, learning and
tasting agricultural products. According to the Co-operative system in Japan which support
for marketing and distribution, Thai agrotourism community enterprises should take this
advantage to apply to their own operations. Consequently, the efficiency and sustainable
benefits of the enterprises will be enhanced. Apart from that, the best practices also have
potential of agricultural resources management in accordance with the carrying capacity of
tourist destinations and tourist numbers.

Suggestions for the enhancement of Thai agrotourism community enterprises
potential to support tourists from ASEAN countries include the following policies:
agrotourism community enterprise strengthening; 5 Smarts promoting; promotion for higher
standard of agrotourism community enterprise; modern technology uses; and potential

enhancement of agrotourism community enterprise to ASEAN level.

Keywords: agrotourism community enterprise; agrotourismm community enterprise mechanism;

agrotourism community enterprise management standard
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