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Abstract

Managing healthcare supply chains is the challenge issue, considering to be essential
to all people. This research emphasizes the importance of studying the healthcare supply
chain management situations in Thailand. The main objective is to study medical
procedures, including various types of logistics activities within these supply chains such as
blood products, medicines, medical supplies, and specimens. The purposes are to develop
theoretical frameworks and guidelines for research studies to be able to be applied into
practices to the health supply chain contexts. These outcomes could contribute to
enhance the health supply chains in Thailand to be more efficient and more effective,
leading to be the most beneficiary for the people nationwide. Therefore, the objectives of
the research are mainly to study the healthcare supply chain situations in Thailand in order
to develop the systematic logistics activities, for enhancing the medical procedures and care
delivery services based on the application of information technology within the healthcare
systems in Thailand. The results demonstrate the application of the principles of logistics
and supply chain management to improve healthcare delivery services in various areas.
Health organizations could apply the systematic guidelines for carrying out their logistics
activities and healthcare supply chains to be more stable, while the operational risks tend to
be decrease. Moreover, the research proposes more appropriate standardized operations,
which can lead to the improved level of healthcare services in Thailand and the people

could have a better quality of life as well.
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