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Abstract

The textile industry is important for the Thailand’s economy as a whole
because it is one of the top industries that generate income for the country.
Moreover, the industry also employs a large number of skilled and unskilled labour.
The main export destinations are the United States of America, Japan, China, Vietnam,
and Indonesia. However, the changes in the external macro-environment, such as the
economic recession in partnering countries, political changes, free trade agreements,
and regional investment as a result of AEC, have an impact on Thailand’s textile
industry. The supply chain in the country might have to transform. Thai businesses

need to have relevant information in order to prepare appropriately.

The objectives of this research are to study the context and evaluate the
readiness of Thailand’s textile industry’s supply chain. Furthermore, this research aims
to suggest the appropriate plan to redesign and improve the supply chain for the
public and private sectors. Researches have developed the questionnaires to evaluate
the factors affecting the industry and the logistics capability evaluation. Another
important part of the research is the in-depth interviews researchers conduced with
businesses in Thailand and other countries. Moreover, 60.4 per cent of businesses
believe that the public sector should facilitate the capability development such as
business matching programs. The factors that have impacts on the textile industry are
1) Competiveness Factors and sub-factor that paid the highest importance is High
quality products 2) Economy Factors and sub-factor that paid the highest importance
is Stable exchange rate 3) Logistics Factors and sub-factor that paid the highest
importance is Reliable logistics services 4) Material and Production Factors and sub-
factor that paid the highest importance is On-time delivery to customers 5) Location
Factors and sub-factor that paid the highest importance is Good accessibility to
supplier 6) Utility Factors and sub-factor that paid the highest importance is Low
energy cost 7) Government Factors and sub-factor that paid the highest importance is
Highly accessible governmental funding for the industry 8) Information Technology
Factors and sub-factor that paid the highest importance is High local accessibility of
latest information technology 9) Infrastructure Factors and sub-factor that paid the
highest importance is High road transport availability 10) Labor Factors and sub-factor

that paid the highest importance is Good working attitude gz 11) Risk and Externality

Factors and sub-factor that paid the highest importance is Low risk of natural disasters.

The capability evaluation of the Thai textile business found that the

capabilities Thai businesses have are considered “moderate”. The capability to plan
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and implement is higher than others followed by the information technology
application, logistics and supply chain evaluation, business collaboration, and strategy

formulation.

In the context of other ASEAN countries, researchers found that the important
factors affecting the Vietnam’s textile industry are, in this order, 1) Utility Factors
2) Infrastructure Factors 3) Economy Factors 4) Government Factors 5) Competiveness
Factors 6) Material and Production Factors 7) Risk and Externality Factors
8) Information Technology Factors 9) Logistics Factors 10) Location Factors and
11) Labor Factors.

The capability evaluation of the Vietnamese businesses found that the overall
capability is similar to Thailand at the “moderate” level. The logistics and supply
chain evaluation capability is the highest one whereas strategy formulation is the

lowest.

In Indonesia, the researchers found that the most important factors impacting
the industry are, in this order, 1) Competiveness Factors 2) Economy Factors
3) Logistics Factors 4) Material and Production Factors 5) Location Factors 6) Utility
Factors 7) Government Factors 8) Information Technology Factors 9) Infrastructure

Factors 10) Labor Factors and 11) Risk and Externality Factors.

The capability evaluation of the Indonesian businesses found that the overall
capability is similar to Thailand at the “moderate” level. The strategy formulation

capability is the highest one whereas business collaboration is the lowest.

The researchers also developed the business’s export proportion prediction
model and found that the variables that have an impact on the export proportion of
the business are information technology and strategy formulation whereas

infrastructure and collaboration have the negative effect on the export proportion.

This research found that the textile industry, unlike the earment industry, is
difficult to relocate to other countries in the region because of the high investment
and capital required. Moreover, the target countries need to have sufficient
infrastructure in order to facilitate the business. Therefore, an appropriate approach
that Thailand’s textile industry can implemented in order to be ready for AEC is the
vertical integration. Vertical integration could foster collaboration and connect
activities in the supply chain. On the other hand, the horizontal linkage can enhance
collaboration and relationship between businesses in a cluster through various

associations and the public sector in order to achieve sustainable competitiveness.
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