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Abstract

The problems and objections to drive the logistics of medical material and
equipment is increase continuously. In addition, the amount of aged population is also
increase leading to higher usage and higher import of medical devices of 25,928 billion baht
and continuously increase 91% per year. Whereas the rate of production sections in
Thailand is decease and value of medical devices is low. Most of the medical device
supplier in Thailand is small size and produce for demand mainly but not focus to extend
the production base. The small producers do not realize to improve their potential and the
quality of the products in domestic is not reliable. The lack of important standard of
production quality assurance leads to inefficiency medical device distribution. According to
the literature review and operation, the organization of medical device control has several
limitations which are strict and do not support to the operation of the suppliers in
production, import and export sections. Several suppliers lack of contact and public
relation of regulatory and limitations. Moreover, it lack of the support from private sectors.
Hence, this research project investigate to develop and collaboration between private and
public sectors. The project plan of logistics development or management system which
coverage plan process and control to efficiently flow the resource. Cost, inventory,
distribution and transportation, also, information technology and database are managed
orderly to maximize utilization with minimize cost and meet the customer’s requirement.
This research present the connections of the logistics research planning under 3 research
projects: The development and research to enhance the pharmaceutical industry and
vaccine cold chain system (Cold Chain); The development of the appropriate medical
equipment (Good Distribution Practice for Medical Device - GDPMDS); and The study of
supply chain and logistics in the medical equipment in hospitals (Model), is determined as
the way to drive logistics which follow to the target of industry development strategy and
target product of the country. The ways of support are labor, supply chain and quality of
raw materials production capability, motivation of investment, certainly tax measure, the
competition by market force, the research and development with value added, and
standard as the efficiently logistics strategy to stable medical materials and equipment

management.
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