"‘/

UNANYD

|7 Y
W Ao

ﬂﬂi?ﬁ]&]ﬂi\iﬂﬂ?ﬁ]ﬂﬂi%ﬁ\‘imwa ﬁﬂ‘tﬂ‘ﬂﬁ]ﬁ]ﬂ‘l’lﬁ\‘i Naﬂ‘i”VI‘U(ﬂE)ﬂ’J']EJﬁEU LﬂEJVILﬂWZJUlUI%E]UVﬂuﬁuUﬂUU

q
r

gaamnssufdifuntudslasanizludiuvesduri Ao gRamNITURARDMISAY MedTnsiauay
UsuLmuwaaEmL‘Uusu‘uuLwaLauaLLu'mwwiammﬂ'lﬂumiﬂﬂmin‘ummamawmmu’lu‘l%ﬂmu
su\mamﬂn”liﬁﬂmmwu‘[aa}amna‘luiiqawuﬂsmﬁnm W‘U’J’] AanssuAunsiuine fumaings in
AlddreAnduiesas 2006 warRanssudunisiedeudhe e lddreindudenas 1292y
ﬁﬁmﬁuﬁmmmﬁwmﬁuﬂiqLﬁaaﬂﬁuwuﬁaniiuﬁm‘[a%aﬁﬂﬁLLauLﬁuﬂ?ﬁm%mwlumiv‘hmulﬁ
Iﬂarmniium‘umsmmnmmmmammmamLawmm‘uuléﬂmanﬁmsvwmuwauanmammm‘l‘u
Lwa’l,mauaﬂimzum{lmmmiﬂuaaanmsﬂimmmmmmq‘l‘,mmlmamasmm Facdeualianunsn
TNURUNTSHARD I IEBRAdRTuUSImNs Yo T unensn et an Bntdiudalunes
ldguniu fe amamnsiunuwwmwm mmiﬂmwﬂimmmmumnanmnﬂmamui FUY
mu‘uauamﬂamm mma’mmmimwLmumimam"l,ﬂammﬂivawﬁmw wazdmsuAINTTRAUNIS
ﬂmaauuimﬂ1Luumimamamumimmimaaummmm‘us“mwinmmamsmammqﬂauwumai
meLﬂiwamwﬁmuummi“wLLa"mLmewmmvamaumhﬂ‘uﬂgummﬁa
mwawmmwulmumnmimiuwmumauamiLammm‘lszmu fie UlnmafenduduazTnghiv
melulndsdmivanasnidudesas 20 ‘Ux‘iﬂx‘iNﬁIﬂﬂ’ﬂ‘lﬁﬂEJVILﬂﬂ‘UUI‘LJﬂﬁ]ﬂiiZJﬂ']umiLﬂ‘Uiﬂ‘U’]aﬂa\i
LLa.ua'n/ﬁ‘umimaaaamumsmmimaaummmam‘us"mqﬂnmmamimammaﬂa:uwamaiuuaqwa
“lwmimnummmammim'smmem‘umﬁmLﬂumﬂ‘luiﬂm LLﬁ”ﬂ’l‘Jﬁ]’]E}ﬂUﬂ’]ﬁ’]Liﬁ]‘iﬂ‘wﬂaﬂﬂaa\i
AULNUNTSRAR mmaamm’mLamlum'smmmmwmwmﬂu,awdivwamm‘l‘umauavna’l dusufanssy
Vlﬂiu:,”.]‘i]El‘u’]Lﬁ‘u@lﬁlLW@UW‘LUUSUU?QIHE]UWWI AB AINTTUAIUNITVUEN
Lmewﬁléfﬁ'}Lﬁumﬂumu%ﬁaﬁtﬂuéaﬁﬁnvrlaa&’hamnﬁisamuﬁi’ﬁL‘flué'aamummﬂums
mLuumiﬂiwidLwaammmammawLﬂmtﬂuammwnﬁuwammmim iwmammwniiuau‘lnamm
mmamnmi'mammsaLUumuLLUU’LumiammmamLawmmwmaw SnaesnssfuNaHAREIY
Iaﬁ]amaaumamammmmsa’lumimwumaqqmmwnssmammmiqwaaﬂssmmlwa



Abstract

This research aims to study the factors that cause the wastes appeared in the upstream of
frozen shrimp industry supply chain, which is shrimp feed mill industry. Research
methodology begins with systematic measurement and evaluation of the current logistics
system of the industry in order to define wastes and propose the countermeasures to
counteract the wastes in supply chain. Results from study can be illustrated that two highest
portions of logistics cost in the company case study were the inventory cost and handling
cost, which are accounted for 20.06 percentage and 12.92 percentage, respectively. Thus,
these activities must be taken to improve in order to reduce logistics cost and to increase
efficiency. First countermeasure to respond the inventory cost is to develop database system
that integrates the information flow from shrimp farm to feed mill. As a result, production at
feed mill can be planned in keeping with the rate of consumption at shrimp farm. In addition,
the next part of the supply chain, which is frozen shrimp industry, is also beneficial from the
developed database system. It can be informed the volume of raw materials flow from farms,
so it can plan its production more efficiently. Second countermeasure countering to the
handling cost ié to study the handling activities in warehouse of raw materials and finished
goods by computer simulation model. The model is used to study the AS-IS situation and to
improve the TO-BE situation without interfering the real physical system.

The consequence of countermeasure is expected in reduction of raw materials and
finished goods inventory about 20 percentages, which will result in reduction of the inventory
cost. Besides, simulation model in warehouse can arrange the raw material receiving and
finished goods retrieval in accordance with production plans, which will lessen the
unnecessary handlings, which can improve in terms of cost and time. For future, the
transportation activity will be the next activity that the company will take into consideration
for improvement.

It is always a challenge for industry to research for improvement in order to reduce wastes
in shrimp feed mill, including similar industries. The results from research can be an exemplar
for reducing the wastes in industry supply chain. Moreover, it will promote logistics
productivity affecting the competitiveness of Thailand’s shrimp feed industry.



