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Abstract

Mango is one of an agricultural product that Thai’s farmers can obtain income from, and
it is important as one of the country's Economic fruit. Although the amount of mango exporting
is small, but the demand trend from foreign countries is increasing. Annual income from
exporting mango is more than 700 million baht (Office of Agricultural Economics With the
cooperation of the Customs Department, 2011). Countries that import fresh mangoes from
Thailand are Japan, Malaysia, China, Korea, countries in the European Union, Singapore, Hong
Kong and Vietnam. The countries that are Market competitors of Thailand for the Mango
exports are Mexico, Philippines, Australia, and Taiwan. Therefore, Research for improvement in
Supply Chain Management of Nam-Dok-Mai mango is necessary because it has the potential to
export more to other countries. However, there are some weak points for Nam-Dok-Mai Mango
such as thin-skinned fruit with short age of harvesting, easily perishable fruit, and easily
damaged fruit due to transportation, thus high transportation and logistics cost. Fresh mango is
the one from 20 that was studied. The existing problems that occur is the quality is not
consistent and the problem in the season is that the quantity is oversupply. Therefore,
expanding the international market is necessary. The study on supply chain of mango for
exporting to Europe and ASEAN which examined various practices in the supply chain, problems
that occur on each activity throughout the supply chain, standard, quality and terms of exports
and imports, as well as regulations, customs formalities of exports in the form of both land and
air. The study aims to obtain the practice guide to solve problems and enhance the supply
chain of mangoes for exporting. This will increase the capacity of the marketing plan, support
the controls of management, and reduce losses and the high value of cost. In addition, the
comparative studies for marketing is investigated by considering the countries that import B-
grade Nam-Dok Mai Mango and the country that import high-grade product. The comparison
consists of various logistics activities and costs associated with activities along the supply chain.
It would also search for the solution to release the large number of product volumes in season.
Moreover, the study for the supply chain improvement of fresh mangoes for exporting can also

be used as a model to be the good practice to other fruits that are similar.

This research plan focused on promoting and supporting the farmers, Farmers
organizations, Government agencies and private sectors that related to supply chain of Nam-
Dok-Mai mango. It is essential to know necessary information to determine the adaptive
operation and improvement operation for future changes by the studies of 2 main projects. The
First sub-project is compares and study on the supply chain, logistics activities and the
marketing of mango exported to Europe and Asia. The information includes: cost, time and
quality of the supply chain all the two cases and the analysis of the export problems in the
mango supply chain. The second sub-project aims to study and support the information of
standard, rules for exports, imports of Nam-Dok-Mai mango, the information of cost and tax

including the trade measures of the partner countries then the problems of Tax rules and
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International trade measures. The analysis from 2 sub-projects lead to an improvement in the

supply chain of mango for enhancing the export ability. The results under this research plan will

lead to a successful outcome of the research in Preliminary result (P) to Intermediate results (1)

targeting 3 main categories, as follows.

1. Farmers / farmer groups

Publicize to farmers about information of marketing to get farmers understand
market system and the importance of contract farming system.

Farmers acquire information in various standards, both domestic and international
in order to plan to nurture the product to match the market demand and
standard.

Work through the farmer group to help each other, exchange useful information
between farmers, entrepreneurs and government agencies.

Efficient tools for forecasting product volume and managing transportation and

logistics activities.

2. Exporters

More understanding of information of farmers.

Knowledge and information about rules, standard and non-tariff barriers for
proactive and reactive preparation in the context of the AEC of Thailand
agriculture.

Tools for market plan and product volume forecast.

Information and results from an analysis of non-tariff barriers.

Make use of the forecasting data to manage risk by using information from the
forecast for market planning. And study the feasibility and the value creation of
processed fruits to increase value and reduce the loss of mango (exporters can use
outsource producer) and also be the solution of mango oversupply and low prices

during the mango season.

3. Governments

Support the researchers on research that are beneficial to users in the long run.
Present solutions comply with the indicated on basis for government's policy
formulation.

Support and facilitate guidelines for research development to respond the country
demand, proactive and reactive to increase competitiveness and adaptation of
Thailand agriculture in the context of the AEC.

Have development guidelines for farmers, entrepreneurs and government agencies.
Providing information and results analysis of non-tariff barriers for proactive and

reactive in the context of the AEC of Thailand agriculture.



