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Abstract

The research on Management Model for University Community Engagement of University
of Phayao (UP) has the objectives are to study the engagement with community and research
management on UP’s research projects that lead to be a university engagement based on the concept
of Community Engagement University (CEU) in order to seeking to model of engagement. The research

is conducted in qualitative methodology

The result found that the research projects is main task that can related to learning —
teaching and community service missions while cultural preservation not show in this study. The ECU’s
definition is building and using knowledge from university to outside community that emphasizes the
physical community around university located, with an emphasis on the participation research action.
The study also found that the involvement of the communities and researchers have different degree

from mild to intense levels.

The research management can be categorized two levels are university level and faculty
level. The management along with university structure University level, the CEU policy has been set up
form the top of university to operation unit. At the same time, the special center has been set for
management and development such the engagement research and researcher, the center act as
mechanism that work with faculty. Moreover, faculty management level, most of them focused on
manage research to be done on time. There are different manage on researcher and research quality
development, supporting and motivating. The research limitation that found can be both in university

policy and working technique of researcher.

The recognitionization strategies on engagement research to researcher and become to
one of main university’ policy, there use outside network-funder and community as a force factor, in

the same time, making concrete output and impact on stakeholders as well.



The quidelines to develop engagement university of UP, should creating substantial
integration with others university’s mission, faculty restructuring, consider the proportion of each
mission should be appropriated each other, establish clearly criteria for measuring the success and
motivation/reward, revised especial center’s structure to reflect and contribute its task, and apply

cultural engagement research organization to be one of the organization's culture.
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