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Participatory Business Community Management of Lai Hin

Sub-district, KoKha District, Lampang Province.
Abstract

The purpose of this research was to organize participatory management systems and
preparation the management information systems of business community of Lai Hin Sub-district,
KoKha District, Lampang Province. The data had been collected from stakeholders by interview,
focus groups, and small group session, sharing experience throughout the financial accounting
system, manufacturing system, marketing system, and management system.

The results showed that the Group produced goods for consuming themselves and
enlarge to distribution but the management was not a definite systematic, neither the
segregation of duty nor source of document. Affected that Group did not know their
financial performance and financial position. Therefore, researchers, student, and members
of the Group together developed the system of participatory management by starting
develop procedures and document flowcharts. From this beginning, there were source
documents to record the data from their event. But the important discoveries that led to
the development were redundantly source documents and invalid book recording.
Inasmuch as we developed by using information technology to collect data and prepare
financial reporting.  Include of accounting system, customer management system, and
production system. We applied and evaluated satisfaction of the systems, and found that
the Group satisfied with the level was very good. We also evaluated worth on investment,
and found that there was payback period within one year, cash flow was sufficient to
operate and internal rate of return (IRR) was worthwhile. In addition, we integrated this
research with teaching process, and found that the student can apply their knowledge to
the preparation of the business plan, and they can describe an approach for strengthen the
Group.

The results of this research would be beneficial to the other community groups that
their management system was not definite systematic, did not know their financial
performance and financial position.  However, this research might be adapted and

developed to appropriate the environment for services business group.
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