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Abstract

Selected community organizations included Chacheongsao Province Sea Bass Aquaculturist Network Group
consisting of three non-juristic aquaculturist groups, Tambon Tasoong Aquaculturist Group registered as juristic organization,
two tilapia aquaculturist cooperatives including Pan Fisheries Cooperative, Ltd., and Nakornnayok Aquaculturist and Processor
Cooperative, Ltd., and shrimp aquaculturist cooperatives in four watersheds i.e. Samroyyod-Pranburi, Tatong, Pak Phanang,
and Chanthaburi. During the study period in 2014 all four cooperatives faced early mortal syndrome (EMS) resulting in culture

failure. Chance to survive was about one-third.

The study included 1) Development of community organization i.e. physical condition of the study area, administration
structure, members’ socio-economic condition, their expectation and opinion on the organization-the leader-and themselves. 2)
Aquaculture i.e. the farming as well as cost-return, marketing and the problems and obstacles. 3) Analysis on the factors of
success of the community organization i.e. SWOT and TOWS matrix, CIPP, and members’ participation. 4) Government policy.

5) Conclusion on factors of success and guidelines to strengthen aquaculturist capacity via community organization.

There were four internal factors of success in establishing community organization. The first two were resource
persons including the members and the leaders. The third factor was organization office and running capital. The fourth factor
was the community operation. There should as well be external support and opportunity for successful operation. There should

be development of these four factors for successful community organization establishment to strengthen aquaculturist capacity.

Type of community organization would be varied with readiness of the organization personnel i.e. the members and
the leaders, running capital, and support from government agencies. At the beginning they could start from being a non-juristic
aquaculturist group to collaborate in strengthening aquaculturist capacity in production followed by marketing. They could further
develop to be juristic group to get a better access to support from the other agencies. If capable they could be developed to be
cooperative such that Department of Cooperative Promotion could support closely and allocate capital to run the organization

business.

Guidelines for community organization development included 1) Member development to realize that collaboration
was to strengthen their capacity, and being the cooperative owner thus need to take part in planning and taking action. This
should start from the members with similar norms and had adequate production volume the run the organization business. 2)
Leader development. The leaders must be honest and fair and available for organization work. They must be knowledgeable,
with good human relationship, and intended to strengthen the organization, as well as be acceptable among the members. 3)
There should be office to conveniently serve the members and must have adequate running capital both from internal and from
relevant public and private agencies. 4) The organization should offer full services to members including production promotion,
provision of input supplies, production collection, information provision, and collaboration with relevant agencies. The
government especially Department of Fisheries should put an emphasis on local integration among relevant agencies as well as

input quality control both seed and feed at fair prices to reduce culture cost and increase aquaculturist efficiency.





