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Abstract

Four selected shrimp aquaculturist cooperatives were those in four watersheds i.e. Samroyyod-Pranburi, Tatong, Pak
Phanang and Chanthaburi. During this study in 2014 all encountered early mortal syndrome (EMS) leading to production failure.

Survival chance was about one-third. Performances of theses cooperatives were as follow.

Samroyyod-Pranburi Watershed Shrimp Aquaculturist Cooperative, Ltd., was established by a skillful and highly
experienced leader beginning from shrimp aquaculturist club consisting of small producers. Members trusted in their leader.
With limited capital for investment, due to failure caused by EMS they had to cut down or quit the farming. The Cooperative lost
in 2013. The leader tried to solve the problem adopting bio-organic system invented by Tatong leader but adjusted for small

farms. Capital investment was still required for pond structure.

Members of Tatong Watershed Shrimp Aquaculturist Cooperative, Ltd., were relatively large scale farmers. Shrimp
yield was higher than the other watersheds. The leaders collaborated to solve EMS, successfully invented bio-organic system.
During EMS crisis, this cooperative reduced services to the members, focusing only service on medical/chemical supplies. The
cooperative also organized activities to promote member relation. Tatong could still earn profit and had a good performance.
Government agencies considered Tatong a strong organization and was capable in their operation without any support from the

government.

Pak Phanang Watershed Shrimp Aquaculturist Cooperative, Ltd., had their ponds located in Royal Development
Project area receiving support from government agencies since the start. This cooperative collaborated with both relevant
government and private agencies. Members closely worked together resulting in their strength. The committee members
composed of representatives from each group. The cooperative provided all services for their members with the emphasis on
providing medical and chemical supplies, being able to make profit though declining due to EMS. Their shrimp yield was
second only to Tatong. This was a cooperative with members had their role in decision planning and taking action, feeling that

the cooperative was their own, an important factor of success.

Chanthaburi Watershed Shrimp Aquaculturist Cooperative, Ltd., established to be a member of Thailand Shrimp
Aquaculturist Cooperative Association, Ltd., which no longer in operation. Members did not trust their cooperative due to
misunderstanding about the unapproved loan and credit for members. Due to EMS, many members quit shrimp farming. Those
still raising shrimp did not do the business with their cooperative. Cooperative income was low resulting in continued loss.
Services were provided only for a few members with cooperative joint venture. The misunderstanding should be cleared such
that the members would come back to collaborate. Services should be provided in accordance to members’ farming, Assistance

from Samroyyod should be sought to solve EMS.

Development of shrimp aquaculturist cooperative should be as follow. 1) Member should be conscious in
cooperation to strengthen farmers, capacity. Members should realize that they owned the cooperative and should collaborate.
Establishment should start from members with similar norms. The production should be adequate for running cooperative
business. 2) The leader should be honest and fair while being able to provide working time for cooperative. The leader should
be knowledgeable with human relationship and devoted for strengthening the cooperative as well as being acceptable by the
members. 3) There should be cooperative office such that members could conveniently get in touch for their collaboration.
There should be adequate operating cost both from the cooperative and public and private agencies. 4) Services to be provided
included production promotion, input provision, output collection, knowledge and information provision and collaboration with
relevant public and private agencies. Government agencies especially Department of Fisheries should put more emphasis on

integration among relevant local agencies.



