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Abstract

This research and development was aimed to 1) study all necessary data needed for
empowering teachers to have their self-continuous development from routine jobs to action research
in classroom leading to creation of quality in academic works and professional career path 2) study
the model of empowerment 3) propose a guideline of how to empower the teachers to have the
continuous development 4) evaluate and gather the lesson learned from it. The research
methodology was divided into 4 stages. The 384 teachers from eight provinces in Thai Western region
were selected by using of multi-stages sampling technique. Moreover the 4 schools were purposively
selected into the process of action research. The research instruments employed here were
guestionnaire (reliability value =.879), questionnaire for the model endorsement, guideline for in-
depth interview, guideline for focus group discussion, the training course and its manual, pre-test and
post-test of the training course (difficulty value= .40-.80, discriminant value= .20-.80, reliability
value=.899), evaluation test of quality in research, satisfaction test (reliability value= .962) and
guideline for gathering in the lesson leamed. The collected data was then quantitatively and
qualitatively analyzed and presented in frequency, percentage, standard deviation, outcomes of t-test
and its content analysis respectively.

From the results they could be demonstrated as follows:

-The management of learning and teaching in schools, the satisfaction of professional career
and the self-continuous development were overall evaluated at much level. For all of the items
needed for practicing the action research in classroom, the academic documents prepared for learning
was the highest percentage item amounted to 71.43%.

-The model of empowerment was constructed and named to “EDU-WESTERN Model” and
this was endorsed.

-The post-test score of training course was significant higher than the pre-test score at  P<
.05.

-The knowledge, capabilities and practices of teachers were overall evaluated at much level.
Their motivation of self-continuous development was accounted to 47.22%. Besides they satisfied to
the model of empowerment at much level.

-From the lesson learned, all of these as 1) the teachers participated in creating their
academic works as professional 2) there had a clear targeting for the values provided to teacher
professional 3) there had a common culture in the roles of teacher belonging 4) there had a good
practice in building up the inspiration and the creation on learing 5) the leaders had their roles,
vision and efforts for developing in the education 6) the teachers had their self-continuous
development, built-in power and strong commitment 7) there had a collaboration from many power
groups happening from exchangeable learning toward professional advancement and prestige could

empower the teachers to have their self-continuous development.
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