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This research aimed to 1) explore the organization’s previous operation of the
competency development for teachers and educational personnel using information
technology 2) examine the problems and obstacles of the implementation of the
competency development for teachers and educational personnel using information
technology and 3) investigate the best practice and critical success factors of the
competency development for teachers and educational personnel using information

technology by using the qualitative method.

Research participants consisted of 1) 12 representatives from central offices
under The Office of the Basic Education Commission, working for the project of
competency development and teacher and educational personnel training, and
2) 5 representatives from Higher Education institutions. The research instruments

comprised 1) the set of structured focus group interview guideline for examine the



problems and obstacles of the implementation of the competency development for
teachers and educational personnel using information technology, and 2) the set of
structured focus group interview guideline for investigate the Best Practice and Critical
Success Factors of the competency development for teachers and educational

personnel using information technology.
The findings were as follows:

1. The result of the organization’s previous operation of the competency
development for teachers and educational personnel using information technology
discovered the project management problems: 1) dividing group of teachers, 2) the
quality of workshop training, 3) the lack of follow-up service, 4) discontinuing of
knowledge sharing activities, 5) the contents of online training, 6) school training
programs did not support knowledge and teaching-learning competency, and 7)
restricted-power of Educational Service Area to manage teacher training.

2. The results of the problems and obstacles of the implementation of the
competency development for teachers and educational personnel using information
technology were 1) management, 2) strategies, and 3) tasks.

3. The results of the Best Practice and Critical Success Factors of the
competency development for teachers and educational personnel using information
technology consisted of: 1) strategies, 2) Training techniques, 3) instructional design,

4) teacher tasks, 5) team collaboration, and 6) information technology.



