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The objectives of this research were to 1) develop the competency
development system for teachers and educational personnel using information
technology, and 2) develop the plan for competency development for teachers and
educational personnel using information technology focus on the synergy among
organizations within and outside The Office of the Basic Education Commission for
cooperating in developing competency of teachers and educational personnel using
information technology. The research sample consisted of 1) 12,035 teachers under
The Office of the Basic Education Commission from 617 extra size, large size, medium
size, and small size schools, 2) 540 educational personnel from 14 central offices, 3)
626 educational personnel from 140 district of 7 Educational Service Area Offices, and
4) 17 representatives from central offices under The Office of the Basic Education
Commission, working for the project of competency development and teacher and
educational personnel training and also representatives from higher education
institutions. The study applied a multi-stage sampling and a purposive sampling
method. The research instruments comprised 1) three sets of questionnaire, 2) three
sets of structured focus group interview guideline, 3) one structured interview, and 4)
code sheets. The study used both the descriptive and inferential statistics to analyze
the quantitative data, using SPSS for Windows and LISREL 8.72 for Windows programs.
Content analysis was also used to analyze the qualitative data. Analytical statistics for
primary data included frequency, percentage, mean, standard deviation. Analytical
statistics included Pearson Product Moment Correlation Coefficient and second order
confirmatory analysis. The major findings were as follows:

1. The competency development system for teachers and educational
personnel using information technology consisted of four factors: 1) personnel:
personnel from major responsibility office and outsource personnel, 2) policy, strategy
and tactic, 3) curriculum: online training plan, content, activities, and assessment, and
4) information technology: online training for teachers and educational personnel. The
process included six steps: 1) determine policy, strategies, and tactics for online

training, 2) specify online training goals, 3) conduct online training process plan, 4)
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prepare resources, technology and information technology, 5) develop online training
curriculum, 6) develop online training system, 7) provide preparation and assist online
trainees, and 8) measure and evaluate online training success.

2. The implementation plan for teachers and educational personnel
competency development, under the Office of the Basic Education Commission,
consisted of five strategies: 1) create a system for monitoring, maintaining, supporting,
and connecting the utilization of information technology for managing online training
of every organization, 2) develop the required information technology capabilities for
teachers and educational personnel in regard to the information technology utilization
to enhance their effectiveness in self-development focus on judgment, ethics, and
moral, 3) allocate information technology resources for every related organization to
support competency development, 4) develop knowledge standard for every level of
competency development curriculum, and 5) develop testing system and online

assessment.



