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Abstract

The “Strengthening Upland Community by Using Community-Based Tourism
as A Tool: A Case of Galyani Vadhana District, Chiang Mai, (Phase2)” Project, consists
of 4 sub-projects The objectives of this research are in compliance with those of the
sub-projects, which are included the extent of the development of community-
based tourism potential through participatory knowledge management; and the
development of potential of the existing 4 tourism groups, based on all the 5 areas
of community-based tourism standard. The target groups selected in this research
were classified into 2 groups. First, in the extension target groups, the extension
target areas and some specific sample groups were selected from the 3 sub-districts
of Galyani Vadhana District, Chiang Mai Province, namely Ban Chan Sub-District,
where an extension was conducted in Ban Den and Ban Nong Chet Nuai Villages; Jam
Luang Sub-District, in Ban Huay Baba Village; and Mae Daet Sub-District, in Ban Huay
Poo Village respectively. Second were target groups from the existing 4 tourism
groups in the 3 districts. These included Ler Shor Community-Based Tourism
Network and Ban Chan Community-Based Tourism Group in Ban Chan Sub-District;
Dong Sam Muen Community-Based Tourism Group in Mae Dad Sub-District and Ban
Sao Dang Community-Based Tourism Group in Jam Luang Sub-District. Results of the
study, based on target groups, were as follows:

First, the research conducted on the extension target groups showed that: 1)
Five community mentors could be figured out from the existing 4 tourism groups.; 2)
New tools for community-based tourism potential development could be achieved,
covering 3 areas, i.e. the development of community potential, the arrangement of
community resources database and the development of creative tour programs.; 3)
Three new tour routes could be generated in 3 sub-districts. In Ban Chan Sub-
District, there was a path where King Bhumibol Adulyadej’s footsteps had been
printed in the past, starting from Wat Chan Royal Project, heading to Ban Den and

1Facut‘cy of Business Administration and Liberal Arts, Rajamangala University of Technology Lanna,
Chiang Mai.



Sahamit Witthaya School respectively. For Ban Nong Chet Nuai in Jam Luang Sub-
District, there were hiking and nature trails, where the local-wisdom-based knowledge
on herbs could be studied. As for Ban Huay Baba and Ban Huay Poo in Mae Dad Sub-
District, tourists could enjoy the information related to community’s ways of live,
cultures and occupation base.; 4) A few tour management mainstays could be
figured out. Among all these, 3 were from Galyani Vadhana Community-Based
Tourism Network and Saha Mit Witthaya School (the director and the teacher) in Ban
Chan Sub-District, while another 12 including 6 committee members each from Ban
Huay Baba and Ban Huay Poo.; 5) Local interpreter and youth tour guide services
were rendered by 6 members from Sahamit Witthaya School, 4 from Ban Huay Baba
and 3 from Ban Huay Poo.; 6) Home-stay services were rendered by 6 members from
Ban Huay Baba and 4 members from Ban Huay Poo.; 7) Pilot tour programs on new
tour routes were tried by volunteer tourists. It was found, from an assessment, that
the volunteer tourists were satisfied with the activities, performances and home-stay
accommodations provided (with “good” level ranking).; 8) The community mentors
had a good understanding and were participative in the knowledge management
process of community-based tourism potential development.; and 9) The difference
testing on means of the mainstays’ pre- and post-community-based tourism
potential development scores showed that the post-development mean was
significantly more than that of the pre-development, with statistical significance level
of 0.05

Second, the target groups from the existing tourism community were
included. After the potential development process; the self-assessment results,
according to the 5 areas of community-based tourism standard, showed much
improvement. For those attached with related evidences could be explained, based
on each area of improvement, as follows:

1" Area: Community-Based Tourism Sustainable Management. Examples were
the restructuring of the administrative system, making it more appropriate and
efficient for works. There were coordinators who could perform own duties
effectively with good understanding in coordinating mechanism. Tourism calendar
with limited amount of tourists were fixed. Tourists’ satisfaction assessment system
was generated in compliance with the group’s potential.  Moreover, rules and
regulations to be enforced by the tourists were also set according to the beliefs of
each ethnic group, etc.

2™ Area: Benefits Sharing with Community and Society and the Quality of Life.

Examples included the use of logbooks, receipts and income-expenditure reports; in



order to make the system more transparent with fair income distribution exercised
among all the members.  Group members were well aware that they should
contribute for their own community development activities on a continual basis, etc.

3 Area: Community-Based Tourism with Cultural Heritage Preservation and
Promotion. Examples included the tour activities that represented each ethnic
group’s way of lives, the local interpreters who possessed more knowledge about
the community’s local wisdom and way of lives and could provide more in-depth
information to the tourists, etc.

4" Area; Community-Based Tourism with Systematic and Sustainable
Management on Natural Resources and Environment. Examples included the more
applicable and systematic natural resources database, the tour activities that were
designed in a way that tourists would be allowed to participate in community’s
environment conservation process, proper rules and regulations were set to protect
the natural resources from any potential impacts, guidelines on community’s waste
management were set up, local interpreters had deeper knowledge about their local
natural resources and could then provide more in-depth information to the tourists,
the raw materials that were natural and eco-friendly had been utilized in all the tour
activities, etc.

5 Area: Community-Based Tourism Services and Safety. Examples were the
increasing number of home-stay accommodations in all the 4 tourism groups; 1 tour
activity had been designed, taking into consideration the suitability of the
community, season and period; prices were fixed according to the type of activity, in
the district-based form; groups had been certified for Thai Home Stay Standard by
the Department of Tourism; local interpreters could provide better services with
tourists” safety plan attached; group coordinators were more obvious and systematic;
and the tourists’ satisfaction assessment was generated in compliance with the

community’s context, etc.
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