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Abstract

The objectives of this research project are: 1) to develop mechanism for
building up a voluntourism network in upper northern Thailand, 2) to identify a way,
form and method of the voluntourism network administration, and 3) to draft a plan
for the voluntourism network administration. This qualitative research adopted the
participatory research approach. Sixteen voluntourism organizations from three
Northern provinces (Chiang Mai, Chiang Rai and Maehongson) participated in the
study. Data were collected by using document research, in-depth interview,
brainstorming, observation and discussion, and social media communication
technique. Thematic analysis and content analysis technique were used to analyze

the collected data.

The study results reveal that mechanism mobilizing the network consisted of
eight factors: 1) internal and external communication, 2) mutual commitment, 3)
leaders, 4) continuous development of network, 5) empowerment, 6) trust, 7) having

good relationship with other networks, 8) having clear and reliable status.

In terms of administration, the network targeted customers in international
schools, universities, expat groups and companies listed in the Stock Exchange
Market of Thailand. The network has two types of voluntourism programs: exclusive
programs from members and programs from research. Members agree to pay 20
percent commission fee for the network administration and operation. The
administrative structure of the network consists of information division,
communication division, product development division, marketing division,
fundraising division, treasury division, and secretariat. Members took responsibilities in
each division based on their expertise and willingness. It was agreed among the
members that the network’s chairperson and advisory board should be selected

from the well-known and respected people.

The Upper Northern Thailand’s Voluntourism Network (UNTV-Network) will be
administered by a coordination and operation center staffed by the network
members. Funding will be from four sources: 1) income from sale of the
voluntourism program, 2) commission the member’s programs, 3) grants from

different sources e.¢. Thailand Research Fund, National Research Council, Tourism



)]

Authority of Thailand and Provincial Office of Tourism and Sports, 4) crowd funding.
The income will be spent on 1) administrative expenditure, 2) public relations and
marketing activities, 3) organizational and human resource development. At starting
point, UNTV-Network Coordination Center will be located at The Far Eastern
University. As a working procedure, any organization wishing to join the network is

required to complete a UNTV Survey Form on www.untvnetwork.org. In order to

become a new member, the registered organization will be assessed for its
voluntourism readiness by experts from UNTV-Network. If its readiness level reaches
3.5 point or above, the organization will be eligible for marketing its products under
the name UNTV-Network. If any registered organizations were not ready, they could
still join the network as an observer or take a field trip to the experienced member’s
area. The organizations who passed a voluntourism organizing practice will be eligible
for joining the network annual meeting and being selected to be a board’s member.
Any tour operators or agents who would like to market the UNTV voluntour
programs could contact the coordination center directly or fill out the form on
UNTV’s website. Decision will be made in the board’s meeting.

The network members had brainstormed about how to share the benefits,
and agreed that 1) members will pay 20 percent commission fee to the coordination
center, so the center can spent them on travel, meal, documentation and activity
costs; 2) income and expenditure must be reported transparently, 3) allocation of
budget must be done in an equal right manner, 4) all expenditure must be approved
by the board’s members, 5) level of membership will be ranked according to the
level of experience and expertise, 6) a new channel for fundraising should be added.

Rules and regulations of the network include: 1) community benefit is the first
priority, 2) regular meeting attendance is needed (membership shall be terminated if
absence from meeting for tree consecutive times), 3) any organized activity must be

reported, 4) administration must be democratic (principle of majority rule).

The UNTV-Network drafted four action plans based on its vision, goals and
objectives. SWOT Analysis was used for analyzing capacity of the network, and TOW’s
Matrix was used for specifying strategic actions. The drafted plans contain missions,
goals, key performance indicators in five years and strategies. The action plans cover
four aspects: information, coordination, product development and marketing/
marketing communication. Time frame and person in charge were assigned for each

plan.


http://www.untvnetwork.org/

The study suggested that empowerment or capacity building is needed for
strengthening the Upper Northern Thailand’s Voluntourism Network, so the network

could bring and balance great benefits for the country.
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