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Study of Border Trade Logistics and Supply Chain Improvement for ASEAN Economics

Community: A Case Study of Sadao Cross Border in Songkhla Province

Abstract

Sadao port of entry in Songkhla province is one of the most important Thailand Malaysia border crossing
points because it has highest border trade value in Thailand. From literature review, it was found that there
was no clear strategic infrastructure development plan for Sadao port of entry. There was no unequivocal plan
to build infrastructure to serve goods and passengers transportation including implementing information
technology to increase efficiency of border management. As a result, traffic at the point of entry have been
congested. This is bad for business especially border trades, therefore “Study of Border Trade Logistics and
Supply Chain Improvement for ASEAN Economics Community: A Case Study of Sadao Cross Border in Songkhla
Province” was proposed to find ways to improve logistics system management at Sadao port of entry for the
benefit of rubber supply chain. Additional, appropriate business model to promote private sectors who are part
of rubber supply chain that trade through Sadao borders in Songkhla province. From our study, there are two
parts of the proposed models, one is business model consist of eight dimensions for Thai rubber industrial in
Sonkhla. Short, Mid, Long term implementing guidelines are also suggested. Second part is a cross border
logistics infrastructure management model. It is constructed from comparing present with best practices, then
five directions are recommended to improve the current practice. Impact of infrastructure development on

rubber industry in the area is also discussed.



