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Abstract

The study of Trade supply chain in the northern route of Thailand - Laos PDR -
The Socialist Republic of Vietham - Guangxi Zhuang Autonomous Region, studies about
trade supply chain efficiency of the on demanding goods from mentioned routing.
Those goods are efficient and found in Loei, Uttaradit and Nan which includes consumer
goods, agricultural goods (mango, pineapple, sweet tamarind, durian, and rubber
products) and the tourism. The study basically relies on the SCOR Model and the goods

distribution center which are appropriate for the mentioned routing.

The study of the trade supply chain of each type of consumer goods with SCOR
Model finds out that most of the entrepreneurs have no plan to manage the supply
chain by with the whole goods are provided from the manufacturer in Bangkok
Metropolitan Region. Then, they are categorized and contained as of customers’ demand
(entrepreneurs in Laos PDR). The international delivery is handled by Laos entrepreneurs
through Tha Li and Huay Khon border and some to Xayabuli and Luang Prabang. The
agricultural entrepreneurs group mostly has no supply chain plan yet. The whole
studied agricultural goods have not been exported on the mentioned route. There’s only
some Bu Hom mango exported to Laos PDR and the durian from Uttaradit exported to
People's Republic of Chinaon R9 and R12 route. However, there is an opportunity for the
agricultural goods since it has the demand from People's Republic of China. There is
neither plan in tourism chain supply, nor journey path. Only the connecting route
between Thailand and Laos PDR is found. The tourism is potential because the scenery is

pleasant and has a chance to improve.

To select the center of the goods trade supply chain distribution center in the
mentioned route is categorized into four kinds as rubber tree, agricultural goods (fruit),
consumer goods and the main tourist attraction cities by using the analysis principle of
Center of Gravity and the Analytic Hierarchy Process(AHP). It can be summarized as
follows; 1) The gathering and transforming center of the rubber is in Loei 2) The center of
agricultural goods distribution is in Phitsanuloke 3)The Distribution center center in Laos

PDR is in Xayabuli 4) The center of tourist attraction in Laos PDR is in Luang Prabang.

In the development of trade supply chain. In addition, operators will need to

improve their supply chain management. Especially supply chain planningand trade
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facilitation on the route. It should be developed as well.Especially the condition of the

road surface and traffic lanes should be developed first.



