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The purpose of the project is to study the migration of professional accountants among
countries having potential professional accountants in order to develop Thai accountants to be
in international standard enhancing competitive advantage of accounting office and provide policy
advice to reduce the lack of professional accountants due to worker mobility. Moreover, this
project uses the mixed- methods explanatory sequential explanatory design, which implies
collecting and analyzing quantitative and then qualitative data in two consecutive phases.

The study result reveals that the labour mobility of Thai accountants in ASEAN due to AEC
opening has yet clear effect because each country has not had distinct mutual criteria on how
the mobility will be. Thus, the labour mobility of professional accounting depends on each
country’s condition, principle and policy. In is mostly found that each country is trying to reserve
the accounting position mainly for people of its country, both the position of accountant and
auditor. On the effect to Thailand, it is the difficulty for Thai accountants who desire to move to
work in foreign country on their own. For instance, in Singapore and Malaysia, Thai accountants
will be required when companies in the countries need to send financial report to companies in
Thailand according to business issue. For countries in CLMV, the chance Thai accountants would
move to the countries on their own intention for work is less due to payment rate equaling to
the locals which is lower than the amount they get in Thailand and the fact that they need to
adapt to new environment. On the opportunity of accounting position in Thailand for foreign
workforce, currently the condition and regulation in Thailand is not supporting them to work
directly. However, there is indirect mobility in financial manager form that needs not to sign to
acknowledge financial statement but is in charge of the company’s finance and accounting.
Following investors to work in foreign countries is also the mean Thai accountants have the
workforce mobility in Singapore, Malaysia and Vietnam. There are 2 main service patterns: Cross-
border Supply in the form of service trade of WTO; and Presence of Natural Persons in the form

of service trade of WTO.
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Besides, in getting to international standard, Thai accountants are required to have
knowledge of foreign law, accounting standard, tax, and agreement, as well as having good
attitude, enthusiasm to search for new information, ethics and ability to adapt in foreign country.
The problems of Thai accountants are communication in English. The limit of Thai accountants is
having been divided into 2 groups. The first group is accountants working in foreign companies.
This group have opportunity to learn and work in international level. The second group is those
who work with small companies in provincial level who have less chance to meet foreign
customer and no experience relating to international works. The study result reveals on the
structure and standard lifting for Thai accountants suggesting FAP to put in English skill the
condition / criteria of accountant registration; publicize on accounting work to gain the career
understanding and value. It is suggested educational institutes to set their curriculum to be
consistent with international accounting education standard and update the curriculum to be
practical with English text or English usage in each subjects.

Employee engagement have a part to encourage employees to produce positive works
and achievement for themselves and their organization constantly. Making career path have a
part to persuade and motivate employee to self-develop to suit the progressed position in their
career. Building successful culture in an organization is gained from being attentive and good
model of its executives and participation of employee, and having activities to motivate workforce
and concrete assessment and monitoring constantly. On motivating factors in Thai accounting
office, it is found that being a part of success, learning and working skill development opportunity
and career progression opportunity can enable employee to strive for the success in career and
work. On retention factor, accountants expects basic need for work, which are; work security,
trusty in leaders and good relationship with colleagues and office head. The analysis of Logit
model finds that being an old accountant, having high position, getting important assignment and
receiving sincere compliment on work are motivating factors that influenced on employees
maintenance. On retention factors, worthy payment and competitive ability in workforce market
and mentoring system are probably not basic need of accountants. Instead, the retention factors
affecting to accountants’ happiness are orientation, career path development program and clear
clarifying o assessment indicators of the office. Monthly work progress monitoring can also help
enabling employees to be prepared and ready in work and skill development. The analysis result
also shows that supporting accountants to be CPA and TA auditor does not help building
advantage on accountant retention. What accounting office is suggested to do is setting simple

administration structure and the employee development to be ready for work.
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