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Abstract

Project Code : RDG5810028

Project Title : Creating a Competitive Advantage through Professional Accountants
Retention
Investigator : Mrs. Suwaluck Uansa-ard Chiang Mai Rajabhat University

E-mail Address : suwaluck uan@cmru.ac.th

Project Duration : 15 June 2015 - 30 September 2017

This research aims to study about competitive advantage of accountant
retention in certified public accounting firms, accountant retention management in
public accounting firms, and how to decrease talent accountant turnover rate. This will
lead Thai accountants to step into the next level of the Association of Southeast Asian
Nations (ASEAN) labor market. We have interviewed and focus group with certified
accounting administrator and also survey the questionnaires attitude to accounting
firms. This research indicated that certified accounting firms were mostly corporations
of 10-20 employees. One accountant can serve 7-10 clients or one team, including 2-3
members that can serve 20-30 clients. Turnover rate of accountants is quite high and
the new accountant generations are less ambitious, concentrated, and satisfied with
their work. Thus, public accounting firms are trying to change and improve their
organizational structure and job description with accountant’s daily life, or ‘work-life
balance’, to solve these issues. Perceiving and understanding organizational structure
and accountant retention which is collected from 252 samples are at a high level
which certified accounting firms have an average score higher than general accounting
firms in all issues, especially organization engagement, that can stimulate employees to

do their tasks better. Career path is a part of employees’ self-motivation and



organization culture that is led by the executive level as a role model that persuades
accountants to follow-up. The result of accountants’ opinions collected from 330
samples about attracting factors indicated that the opportunity to gain knowledge and
career opportunities are factors that motivate employees to be successful in their
careers and remain interested in working at their organization. Moreover, retention
factors indicated that accountants consider job security, reliable leadership, and good

relationships at the workplace as a basic needs expectation for working.

Data analysis by using logit model found that attracting factors influencing
accountants to pay attention in working are freedom and time management in their
responsibility, pay equity management system including happy work place or work life
balance. On the other hand, some retention factors indicated that paying higher than
labor market and mentoring does not matter significantly, but providing orientation,
accounting program development, a good assessment system, and monitoring work
progress can motivate accountants to work more efficiently. These are core factors that
matter to accountants, significantly. In conclusion, trying to motivate accountants to
get accounting certificates, such as CPA or TA, is not an important factor for accountant
retention. However, a good organizational structure in order to do all tasks
systematically and efficiently leads to the development of accountants in order to be

ready for work.

Keywords : Retention, Professional Accountants, Motivation, Retention Strategies
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