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Model of Teacher Professional Development Based on School for
Learners in 21%Century
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Abstract

This research is entitled “Model of teacher Professional Development Based
on School for Learners in 21% Century” . The objectives of the research are (1) to develop
the model of the professional teachers for students in 21°' Century based on the schools
and (2) to study the result of the model tried out in the sample schools, then to evaluate
and modify it to be the best model by Connoisseur’s Seminar

The research is divided into 3 stages. Firstly, in order to draft the model the
related documents and researches, teacher laws, the expected qualifications of teachers in
21" century ,the models of professional teacher which were available in Thailand and
abroad were thoroughly reviewed. Moreover, in order to analyze and synchronize the
content of the professional teacher development, six educators were consulted to have the
brain-Strom to draft the model. Then, the experts researchers and academicians analyze
the consistency of the model with the I0C index.

Secondly, the try-out of the drafted model was done in 3 schools under OBEC,
i.e. 1 primary school, 1 secondary and high school and 1 Opportunity expansion school
selected by the specific random method. The duration of the try-out is an academic semester.
The try-out aimed at the outcome and the success of drafted model in different aspects, namely,
the Feasibility, the Propriety and the Utility. The tools of the try-out are (1.) the questionnaire
done by 102 teachers (2.) the skill-evaluating paper answered by 94 students in selected

schools and (3.) the summary of the focus group done by 1 administrator and 5 teachers from



each selected school. Then, the analysis of both the means and the standard deviation from
the questionnaire and the contents of the summary of the focus group was carefully done.

Thirdly, in order to proof the accuracy and the perfection of the model the
examination and modification of the model were taken care by 9 experts of the educational
research gathered in the Connoisseur’s Seminar.

The results of the research are as follows;

The professional teacher for leamers in the 21% century should have the following
skills and characteristics; (1.) teachers’ professional ideology (2.) the several standards
of profession, of knowledge and experiences and of the ethical conducts in accordance with
the teachers’ decree. (3.) the tomorrow teachers’ best characteristics, i.e.the unceasing
seeking for the knowledge, the competency in languages and technology and the good
personality and (4.) the leadership in the educational change for the future to facilitate
learners to have life-long learning.

The model of Teacher Professional Development Based on School for
Learners in 21% Century is Semantic Model in which language is utilized to explain and point
out the interrelation among all components of the model. There are 6 components of the
model, namely, (1.) the basic principle, (2.) the objective, (3.) the systematic structure,
(4.) the teachers’ quality development plan, (5.) the processes of teachers’ quality
development and (6.) the conditions for the success. All components of the model
can be concisely elaborated into 4 parts as follows;

(1.) The basic principle consists of the systematic and continuous enhancement
of teachers’ routine work at school to the high quality. All teachers can work as a team and
the school administrator can support them all they needed for success. The objectives of
the model is to develop teachers to the highest quality in accordance with their
professional ideology and to be the learning community. In this regard, the Deming

Cycle is utilized to assure the quality of development of the professional teacher.
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(2)) The systematic structure consists of (1.) the preparatory works, i.e. the inspiring
teachers’ professional ideology and surveying the teachers’skill and characteristics needed for
the learner in 21° century and (2.) the two major operating systems for teachers’ quality
development, i.e. (a) the administrators’ quality controlling system by Deming Cycle
(PDCA) and (b) the teachers’ quality developing system by the Professional Learning
Community (PLC) which is the sub-system in D of PDCA in Deming Cycle.

(3.)The implementation of the model shows the correlation of all
components of teachers’ quality development plan and 6 processes, namely, (1.) inspiring
teachers’ professional ideology, (2.)surveying the teachers’ skill and characteristics
needed for the learner in 21° century in accordance with the PLC, (3.) P or planning
for school-based teachers’ quality development by the school annual plan and the
Individual Development Plan (ID), (4.) D or Doing the plans in P, (5.) C or checking the
processes and the efficiency of the plans and (6.) A or acting for bringing the results
attained from C - checking to be the conditions for persistent development.

(4.) The conditions for success and the assessment of teachers’ quality
development in accordance with the objectives of the model

The result of the data analysis of the Feasibility, the Propriety and the
Utility of the model implemented in the primary, secondary and opportunity expansion
schools is as follows; the means are 4.24, 3.60 and 4. 11 respectively and the standard
deviation are 0.48, 0.76 and 0.55 respectively. This shows that the Feasibility, the Propriety
and the Utility of the model are in the high level. Besides, the result of the content
analysis of the focus group can be summarized that the model is feasible, appropriate
and useful for students and teachers including the administrator in school in 21%
century. Finally, the result of the critical assessment of the model from the

Connoisseur’s Seminar is that the 9 expert approved the perfection of the model.
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