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Abstract

The research project Research for Developing Logistics System in Community
Hospitals composes of 2 levels: Macro and Micro Level. For macro level, the current status
and readiness of national healthcare logistics infrastructures are assessed. For micro level,
the current status and readiness of logistics operations in community hospitals in Thailand
are assessed. The assessment in micro level began with training hospital staffs from four
regions of Thailand, then selecting 20 Community Hospital case studies and collecting data
through observational studies and exploratory interview. After that, the preliminary results
were developed into Healthcare Logistics Assessment Tool. Finally, the developed
assessment were sent back to the hospitals to assess their logistics status and readiness for
self assessment. In macro level , the government has national strategy and policy but the
implementation is being developed. In operational level, most of Community Hospitals do
not have any specific department for logistics activities. Information Technology (IT)
management was still paralleled between manual system and electronic system with their
own internal codes. Hence, the connection of information along the healthcare supply chain
was inefficienct. Demand forecasting depended on experience of inventory manager, but not
on historical consumption data. This might effects to shortage or overstock of hospital
inventory. However, to improve healthcare logistics operation efficiently and sustainable,
hospital staffs should understand their current status and problem of logistics system and
be able to analyze the cause of problems. This would be leading Community Hospitals to

give quality of healthcare services and enhance quality of patient safety.
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