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Abstract

The objectives of this research include 1) to identify the value creation of Korat chicken
that has different quality in order to expand new markets and 2) to create business models for
managing upstream supply chains of Korat chicken by group of farmers for sustainability. The
results of the Value Creation of Korat chicken, it is found that the Korat chicken is larger size
compared to the native chicken but smaller when compared to broiler chicken. It has slender
but with a lot of texture. It has white-long shin and pointed chest. The skin is smooth with no
stump and has just a little fat layer. The leather is not too sticky. Both of the fresh meat and
frying or boiling meat are tough, soft, and have better moisture than broiler. Theses value creations
can respond to the needs and expectations of consumers in various marketing channels well. Moreover,
raising the Korat chicken in the organic system can also create more value for the Korat chicken
meat. Currently, Korat chicken are distributed through community marketing channels and niche
marketing channels.

From the studies, it should be encouraged farmers to produce dissected chickens that
have been certified as GPS quality, and distribute to the niche market channel. It is because target
customers in this niche market have more needs due to the high market growth and are able to
pay a higher price than other markets. From this business model with 400 framings, farmers can
make a profit up to 41,171 baht. Follow by the community market channel which is the largest
market with a lot of demand. For this market, the effective marketing communication about the
nutritional and quality of meat will increase the value of Korat chicken to be higher than the
competitors and can be distributed at a higher price than the competitors. Moreover, farmers can generate
additional profits 9,000 more baht per round if do further process to produce dissected chicken.

In addition, business model of 1-day chick production is a good chance for farmers due to
the highest profit per year up to 410,470 baht with a payback period of 8.7 months and a net
present value throughout the 5-year operation period at 2,682,963 baht. Although farmers have
initial investment at a high of 452,640 baht, 1-day chick production is not enough to meet the

needs of farmers due to only main producer is Suranaree University of Technology.



