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Abstract

The project “Monitoring and Evaluation of pararubber research project in 2016 and
Preparation of the Next Pararubber Research Strategy (2017-2021) (Draft)” focused on 2 main
objectives: to monitor and evaluate the pararubber research projects financially granted in
2016 and to prepare the next pararubber research strategy (2017-2021).

The pararubber researches granted in 2016, including 5 research plans and 18 research
projects in total budget 42,103,902 Baht, were monitored and evaluated. The outputs could
be classified into 3 groups: 1) policy recommendations, 2) products and 3) research
knowledge. Four outstanding researches were identified and ... excellent research teams
were recongnized.

The development of the National Strategic plan of Pararubber Research, 2016-2021
(Draft) to a complete version ready to apply included 1) reviewing the drafted National
Strategy of Pararubber Research (2016-2021) derived from the project “Monitoring, Analysis
and Optimization of Pararubber Research Year 2016, 2) collecting and analyzing information
involving status of pararubber in the world and Thailand, 3) determining strategic goals, key
performance indicators and their targets as well as strategies for each strategic issues and 4)
brainstorming of related parties in 2 regions (Surat Thani and Rayong) and the central as well
as meeting with representatives of Rubber Authority of Thailand (RAOT). The National
Strategic plan of Pararubber Research, 2016-2021 (Draft) revised accordingly consists of 5
strategies as followed: Strategic 1: Development of pararubber production with good quality
(upstream output), Strategy 2: Development of pararubber properties (midstream output),
Strategy 3: Development of pararubber products (downstream output), Strategy 4:
Development of policy and targeted industrial clusters and Strategy 5: Support of research

and development facility.
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