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The preparation of the National Strategic Plan of Pararubber Research, 2016-2021

(Draft) (Year 2)
Pathama Chatakanonda, Warawut Suphamitmongkol, Chanchai Atiwannapat
and Arannee Tongjunkaew

Kasetsart Agricultural and Agro-Industrial Product Improvement Institute, Kasetsart University

Abstract
Pararubber is considered a major cash crop of Thailand which generates more than
several trillion baht annually. The research funding management is, therefore, of essential
for development of integrated pararubber industry in order to create innovation and
technology for enhancing competitiveness of Thailand. The objective of this project was to
develop the National Strategic plan of Pararubber Research, 2016-2021 (Draft) to a complete
version ready to apply. This project was carried out by 1) reviewing the drafted National
Strategy of Pararubber Research (2016-2021) derived from the project “Monitoring, Analysis
and Optimization of Pararubber Research Year 2016 and Preparation of the Next Pararubber
Research Strategy” supported by Thailand Research Fund (TRF), 2) collecting and analyzing
information involving status of pararubber in the world and Thailand, agricultural and agro-
industrial policy and working plans of government and private sectors related to pararubber,
previous working results and arising problematic issues, situation assessment and changes in
trend, 3) determining strategic goals, key performance indicators and their targets as well as
strategies for each strategic issues and 4) brainstorming of related parties in 2 regions (Surat
Thani and Rayong) and the central as well as meeting with representatives of Rubber
Authority of Thailand (RAOT) under the collaboration MOU between TRF and RAOT. The
National Strategic plan of Pararubber Research, 2016-2021 (Draft) revised accordingly consists
of 5 strategies and their goals as followed.
Strategic 1: Development of pararubber production with good quality (upstream
output)
Goal: to develop pararubber production in order to decrease cost, increase
income and reduce price fluctuation risk
Strategy 2: Development of pararubber properties (midstream output)
Goal: to develop processing of pararubber raw material in order to promote
opportunity for effective production, processing and storage and logistics of
rubber farmer institutes, rubber farmers and entrepreneurs
Strategy 3: Development of pararubber products (downstream output)
Goal: to enhance competitiveness of pararubber product industry in Thailand

Strategy 4: Development of policy and targeted industrial clusters



Goal: to strengthen the push policy for domestic consumption of pararubber

in Thailand and export of pararubber, rubberwood, to develop and certify

pararubber products as well as to develop targeted industrial clusters
Strategy 5: Support of research and development facility

Goal: to create network and collaboration for research and utilization of

pararubber research innovations and to enhance higher effectiveness of

research and technology applications
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