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ABSTRACT

The Upland Community Strengthening in Baan Nato Learning Center Service
Area, Mae Fah Luang District, Chiang Rai, Through Community-Based Tourism Project,
consists of 3 sub-projects, with the following objectives: 1) to increase the capacity of
community-based tourism resources in Baan Nato Learning Center service area,
adding more value to them, to serve as decent community-based tourist attractions;
2) to enhance community-based tourism management capacity of the local people
in Baan Nato Learning Center service area, making them independent on community-
based tourism management; 3) to develop appropriate marketing strategies for
community-based tourism in Baan Nato Learning Center service area; 4) to develop
suitable network and style of community-based tourism management in Baan Nato
Learning Center service area; and 5) to suggest the guidelines for upland community
strengthening in Baan Nato Learning Center service area through community-based

tourism.

This project is a combination of both qualitative and quantitative researches,
with the study target covering several villages in Baan Nato Learning Center service
area, Mae Fah Luang District, namely Baan Nato, Baan Pong Hai and Baan Huay Kra,

including Baan Nato Learning Center itself. Findings of the study are as follows:
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All the 4 community groups, whose capacities have been enhanced, are well
aware of the tourism resources values and ways to promote their relevant strengths

in terms of tour activities and itineraries, which cover:

® Baan Nato, Shan ethnic group, choose the holy places and Shan’s

ways of living as their selling points;

® Baan Pong Hai, Akha ethnic group, choose the conserved forest hiking

and Akha’s ways of living as their selling points;

® Baan Huay Kra, Akha ethnic group, choose the holy places and Akha’s

ways of living as their selling points; and

® Baan Nato Learning Center, a combination of students from various
ethnic groups, choose the existing agricultural learning bases as their

selling points.

This initiates core leaders from all the 4 community-based tourism groups,
with clear and transparent committee structures and management systems while the
benefits obtained can be fairly shared among all concerned. These include Baan
Nato Community-Based Tourism Group, which consists of 11 people; Baan Pong Hai
Community-Based Tourism Group, 9 people; Baan Huay Kra Community-Based
Tourism Group, 10 people; and the Bioway Club of Baan Nato Learning Center, 10

people in the committees respectively.

Al the 4 community-based tourism groups have selectively developed the tour
itineraries and activities based on existing community resources. And in order to enable
independent community-based tourism management, the core leaders from all these 4
tourism groups have jointly founded “Mae Fah Luang Community-Based Tourism
Coordination Center”, with committee and tourism management system set up to drive
the works of the Center. Appropriate marketing strategies have been developed as the
Center’s operation guidelines. The community-based tourism network and management
style have also been determined by Mae Fah Luang Community-Based Tourism
Coordination Center, who will further co-work with the public relations and marketing

agencies, including the work units responsible for enhancement of the tourism groups’



capacities.  The upland community strengthening guidelines have been obtained
internally from the committee, the tourism group members, the community people, and
the concerned work units both inside and outside the community, as well as the

relevant policies of the central and provincial public sectors.

Key Words: Upland Community, Community-Based Tourism, Baan Nato

Learning Center, Mae Fah Luang District



