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ABSTRACT
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Project Title: Competency Development for Participative Management of Hot Spring
Attractions in Lanna Tourism Cluster
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The purposes of this research were (1) to analyze training needs of competency
development for participative management of hot spring attractions in Lanna Tourism Cluster,
(2) to formulate training curriculum of competency development for participative management
of hot spring attractions; (3) to produce training manual of competency development for
participative management of hot spring attractions; and (4) to organize a training course of
competency development for participative management of hot spring attractions in Lanna
Tourism Cluster.

This research was a mixed method of qualitative and quantitative research. Population
were stakeholders including policy planners of public sector, local authorities of hot spring
attractions, as well as local communities in hot spring attraction areas. Fourteen interviews were
conducted through purposive sampling from related key informants to examine hot spring
management problems in order to analyze training needs in three selected hot spring
attractions. Focus groups of fifty-one key informants were conducted to confirm related
management problems and identify training needs of competency development. Sixty-six
questionnaires were also distributed among key informants to identify training needs of
competency development for participative management of hot spring attractions in Doi Saget
Hot Spring in Chieng Mai, Pong Pu-puang Hot Spring in Chieng Rai and Muang Pang Hot Spring in
Mai Hong Son during September 2016. For qualitative data analysis, content analysis strength
and weakness analysis were used to analyze data. For quantitative data analysis of assessment
standards, statistical tools for descriptive analysis were employed including percentage,

frequency, mean, and standard deviation.
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Research findings showed that (1) the majority of respondents rated overall training
competencies at a high level including marketing and public relations (x = 3.14), service mind
(x = 3.08), team work (x = 3.04), concern for order (x = 2.86), Relationship Building (x = 2.76),
respectively. (2) Training curriculum for Competency Development for Participative Management
of Hot Spring Attractions in Lanna Tourism Cluster consists of objectives and goals of the training,
target trainees, format of training, content details, training evaluation and trainers and organizers.
(3) The training manual was written in order to develop knowledge, skills and abilities of
participative management of personnel in public and local authorities and local communities
around hot spring attractions. The contents of training manual consists of two core competencies
and four functional competencies, including unit one (team work for mutual benefits), unit two
(relationship building), unit three (marketing and pubilic relations), unit four (service creation), unit
five (concern for order and standards) and unit six (experience enrichment for management
of hot spring attractions). (4) For training course achievement, the evaluation result of pre-post
training test showed that overall mean scores of post-test achievement was higher than
the pre-test ones. The increased overall mean scores of three hot spring attractions varied
accordingly. Doi Saget Hot Spring post-test was higher at 25.74 percentage. Pong Pu-puang Hot
Spring at 21.07 percentage and Muang Pang Hot Hot Spring at 20.07 percentage, respectively.
The satisfaction evaluation of training course showed that the trainees rated overall training at
a high to highest level. Doi Saget and Pong Pu-puang Hot Springs was rated at the highest level

(x = 4.30 and 4.28 respectively) while Muang pang Hot Spring was rated at a high level (x = 3.90).

Keywords: Competency Development, Participative Management, Hot Spring Attractions,

Lanna Tourism Cluster
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