UNANED

nsnaulansyuneaiiaindounnuisuiionmuiszuulassadiefiugiuresdssined
nszvIuMstuteuiinuidssivarnvansdeendensinauledaduiunvesnisussifiuanudes
uazdnassanudssvedasinisinamuszniteniaizuazaaeny nMsAnuIalinguszasdiie
szyiladvdideliiAnanuides Ussiuransenuananudssiuasinadnsalalumuuaununs
UImsdnnisenandesvedlasans L‘fJumﬁ%’zJLmuwamﬁgamiﬁﬂmL?ﬁmmmw wazigausunal (Mixed
method) ususwdeyadenunimingldnisaunuingy (Focus eroup) Amsiziuszifiulagld
Risk assessment matrix WagtiususiudoyaidesunaladlitoyanfogTinszivsyifiuanuides
Tny Stress  test M3AnwIaInTaszyanUAssilivssdudy 2 Ussian Ao midsadenmnimn
wazBeUiina Jsuesld 3 T 1HuA seivUszma sedulassnsuazaudsadandvduasnnsvuds
saidu 40 Yedeidvanazduunidurienmsnlasimis szegnanieains szoznatliuinns uas
srezIaAugRlATINTg HavnnsUsediuaudsmuiiniaislianmnsouunfuaudemnadi
15534 unasiisnwesduulasanis AnudssdunisesnLuULAANAABIEILAINLLToT
(Credit rating risk) vesU3smESumnreatdld lasdoniinsloumudsavanilulimaensudy
fuimsdanisiunisieaine uaznsdavuvasiunuies lnsnasgaziduniidiusamionansm
wmsmssesiuisfuaudssiugimaniviidy  wasdiunistigeine nadganssasony
padsansudunuiionafetusudewnanmsufifinungsudeutetituresnguunedy
wagdunuiunysly uwilianansauunfuanudesnuaiigednviedesinsuunelg uagenldded
Rertestunisynsonirfienageduld dsnassiianufiuitanuded nmaensudiaudiugy
w1 wagarsTouauidsssuanilulimaonsudugindunisun drudisdugalasenis
Wisseudssssanideafioniety femnudsaieafunmsmumuiteuls annisdaassany
FoaiAndu wandfifiuinsuuuunisamuneairsindeuinuin Aidunsisamusenitmaiy
uazaAleNvUMTULULUY Build-Operate-Transfer: BOT finmasgazlienvulinanneaiisvinge
UIMTIINTg Tefamsguanaztigsiny e wesvannduaadyaedinisTounsndaulasinig
Twnn1Asy

MdAy:  YIseUINUI), NsUTEEIUAMAESS, N1TINAMUTENINAIATTHAEAIALENTY, Build-
Operate-Transfer: BOT



Abstracts

The decision to invest in the construction of Pak Bara port to develop the country's
infrastructure has a complicated procedure. There are various risk factors which are difficult
to determine. Thus, the process of risk assessment and allocation of project risks between
the public-private partnerships were required. This research aims to identify risk factors by
evaluate the impact of the risk and using the results to determine the project risk
management plans. The research using mixed method which included both qualitative and
quantitative data. The qualitative data were collected via focus groups and assessing the
data using risk assessment matrix. The quantitative data were form by secondary data which
analyzed via Stress test. There are 2 types of risks in this research, that is, qualitative risk and
quantitative risk. These 2 risks can be view in 3 dimensions, 1) national level, 2) project level,
and 3) commerce and transportation risks, combined to 40 factors, which can be specify the
period of a whole project as construction period, services period, and the ending period. The
results of the risk assessment showed that the public sector could not bear the financial risk,
source of project funding, planning risk, and credit rating risk of the contractor. The public
sector chooses to transfer these risks to the private sector by letting them managing the
construction and financing. The public sector will be involved only to seek measures to
address geographic risks. In maintenances, public sector can take the risk that may be
incurred from the cost of regulations and laws, and variable costs. But the public sector
cannot bear the risk from costs of large machine maintenance and the costs associated with
excavating water course as well. The public sector pointed out that the private sector is
more experienced in managing this type of risks and these risks should be transferred to the
private sector instead. And At the ending period, there is only one type of risk that may
occur. It is the risk of reviewing conditions from the risks allocation. It shows that the Pak
Bara port construction investment which is a joint investment between public and private
sectors should use Build-Operate-Transfer (The BOT) model. The public sector will let the
private sector to managing the port construction and maintenances. And after the contract

expires, the project assets will be transferred to the public sector.
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