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Abstract

Development business model and multimodal transportation between truck and train
aimed to feasibility study of development multimodal transportation between truck and
train business and to construct business plan and action plan of multimodal transportation
between truck and train business. The scope of study was current of truck and train business
includes the bottleneck, problem, and problem solving approach. And feasibility study of
development multimodal transportation between truck and train business in 4 areas;
marketing, financial and investment; engineering and management. Study best practices in
multimodal transportation in Japan and European Union (EU). Study cooperate model; rules,
container size standard, and joint information technology between JR Freight and State
Railway of Thailand (SRT) and Thai transportation and logistics association. Examples of study
were problem of subcontracting to non-standard containers and development link software
for evaluate and cooperate in business between JR Freight and SRT and Thai transportation
and logistics association and construct business and multimodal transportation between
truck and train. The study were 2 models; current of train business and business
development when Thailand availability in infrastructure. The data collections were in-depth
interview and focus group discussion. The research results found that; feasibility business is
the 4" model; TTLA association direct purchase freight from SRT because TTLA association
have existing clients in marketing and financial and investment and they have opportunity
for increase clients. In case of research results found that reduce transportation costs is
possible. The return in high investment value in equipment faster if process without
intermediaries; charged freight by SRT. In engineering; tools; litter, safety and use as intended
and train cooperate in running test. The cooperate management and business process
between 2 sections was easy because direct purchase freight from SRT make transportation
recal. In other case have difficult opportunity because the problems in many ways;

investment model, complexity management.
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