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Abstract

The research on the analysis into the manpower in logistics in the area of Laem Chabang
Port of Chon Buri Province aimed at 1) analysis of manpower demand in terms of quantity and
quality for Logistics Sector in Laem Chabang Port, Chonburi and 2) studying the ways of developing
the manpower in the area of Laem Chabang Port , Chonburi. The researcher collected data in
terms of quantity and quality. Data were collected by methods including in-depth interview,
questionnaire, group meeting, and secondary data collection.

It was found from the research that logistics manpower was lacking in terms of quantity
and quality, ranging from the operational to managerial levels.

Most people who have just finished their education and were going to work in the logistics
industry shall be retrained by the enterprise in order for them to be really ready to work since
they had no working skill yet.

Knowledges and skills necessary to be used at work include IT computer, information network,
engineering, foreign matters especially the English Language. Currently, it is considered that the
workers in business enterprises are still lacking quality in the abovementioned knowledges and skills.

EEC Project operation might affect the expansion of service industries considerably; the
needs for labor have been growing. Besides, the technology would be applied more in the
business operation. The labors have to develop their ability to control and use technology,
especially nowadays when the enterprises have been trying to use paperless system. Therefore,
the laborers have to be more skillful at technology.

Labors who work as drivers are highly lacking. Labors in such group have high income but
are lacking and the turnover rate of such labors is high because of the characteristics of hard work
and the value of dignity in career. Therefore, the development of manpower in logistics should
focus on the positions of truck drivers, by promoting and developing new skills and knowledges
that are necessary in the future including the use of information technology, the safe method of
driving, and the right kind of working attitudes such as good attitude towards driving, pride in the
career, as well as other working ethics, in order to enhance the career and to boost good value,
and also to develop the position to be of higher level, for example, there would be quality drivers
of various levels, there would be the promotion for drivers to become the chief position having
more managing role. Besides, the position title should be changed from driver to be “vehicle

controller”.
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