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Abstract
This objectives of this study are 1) to prepare and develop the competency of
the community for systainable tourism management in the Wang Nam Khiao-Pha Khao Phu
Luang Forest Reserve, 2), 3), and 4) . By studying and need assessment in order to develop

competency for stakeholders. Conducting a focus group meeting and collecting via



questionnaire surveys were used to collect data from 173 personnel and community
personnel in the target area. The results were used for developing the guidelines or
procedures to strengthen the community such as direct organizations or groups of persons
responsible for a tourism management, called “Destination Management Organization”, with
an effective purpose for a community propulsion. The organization must be formed in the

form of civic-society interaction model.

By studying the documents, research studies, on-site survey, the results of the
analysis and community readiness assessment shows that the overall tourism operations
and management in the National Forest Reserve has been acknowledged. However, the
government and public organization staff and local community are found to be lacking the
collaboration among them. The targeted groups were lacking the knowledge of the designing
and developing the basic facilities. Therefore, it leads to the development of a six-day short
course/workshops called “Community Preparation and Community Competency
Development for Sustainable Tourism Management in the Wang Nam Khiao-Pha Khao Phu
Luang Forest Reserve”, which were critiqued by the experts prior to conducting the
workshop. The workshops were held between February 3 to March 4, 2018 at Sakarat
Silvicultural Research Station. During the workshops, the participants were required to take
pre- and post-test to assess their knowledge before and after the workshops. The results
showed that they were progress significantly. There were 46 trainees from Royal Forest
Department, Forestry Industry Organization, Villege headman and subdistrict headman
representatives participating in the workshops. Six out of the 46 trainees were fully
participated and qualified to be trainers. During the training and workshops, the video and
pictures of the workshop activities, training, routes tourism activities were recorded and
published on the Internet. Lastly, the policy proposals are developed as listed 4.1)
developing the routes and activities that could link to nearby areas; 4.2) impressive services
and hospitality; 3) standardize facilities such as restroom, homestays, signs and canopy
walkway; 4) Tourism Regulatory to prevent impacts in the targeted areas; and 4.5) marketing
communication and public relations of the National Forest Reserve tourism capacity in order

to attract quality tourists and visitors.



